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•SL.  H  v>  .  j  a.  General  Situation.  [During  the  period  1  October  -  50  Novonber 

‘1965  tho  1st  Cavalry  Division  operated  over  an  nron  of  about  170km  by  1701m. 
! in  Binh  Dinh,  Ploiku,  and  Phu  Yon  Provinces,  Division  operations  extended 
j  from  tho  China  Son  to  tho  Cambodian  Border  along  tho  axis  of  Highway  19 , 
j  and  from  Bong  Son  to  ,J-'uy’Hof.  along  tho  China  Son  Ccyist.  Operations  wore 
(  chnraotorizod  throughout  by  hoavy  rolinneo  on  nirmobility«^> (For  example  , 
Turing  one  37  day  period  beginning  in  Lato-Ocfcober-an-^npElIvalont  of  22 
infantry  battalion  moves  and  66  nr.tillory  battery  displacements  wero  made 

using  helicopters  ranging  from  dioWicos  of  a  kilonotor  to  as  much  as  120 . 

kilomotors), ^Tho  divioion  base  romainod  at  its  location  noar  An  Kho  through 
j  out  tho  poriod*  During  most  of  the  period,  two  brigades  oporatod  away 
from  tho  bnso,  whilo  ono  brigado  of  3  infantry''  battalions  socurod  tho  dlvl- 
r  si base  and  improved  tho  coourity  of  tho  base.  Brigade  operations  woro 
i  largely  noarch  and  dootroy  operations  or  pacification  of  areas  previously 
,  controlled  by  tho  Viot  Cong.  *ho  dofenso  of  tho  division  baso  at  An  Kho, 
construction  of  barriers  around  tho  base,  end  a  vast  supply  build-up  • 
continuod  simultaneously  with  tactical  operations.  Base  dofonso  tactical 
adorations  woro  characterized  by' battalion  size  or  snail  offensive  opera¬ 
tions,  daytime  saturation  patrolling,  and  night -tine  ambush  patrolcTJ^L^ 

•  4  1 

b.  Division  organization  and  koy  porsnnnol  at  tho  end  of  ropor- 
ing  poriod  wore  os  follows!  ‘  V  - 

(l)  Division  Hoadquartora 
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SUBJECT*  Quarterly  Command  Report  (RCS  (3oejrO(Sl)  for  Second  fiscal 
Quart or,  FY  66  .  . 

Brig  Gen  Riohard  T.  Knowles  Asst  Div  Commander 

Colonel  Goorgo  S.  Boatty  Jr  Chief  of  Staff 

Lt  Col  John  B«  White  ACofS,  G1 

Lt  Col  Bobby  R,  Lang  ACofS,  G2  .  , 

It  Col  Sari  ft.  Buchan ..  ACofS,  G3 


• 


Lt  Col  Benjamin  S.  Silver 
Lt  Col  Robert  J«  Craig 
(2)  1st  Brigade  (Airborne) 
Colonel  Elvy  B.  Roberts 
Lt  Col  Kenneth  D.  Hertel 
Lt  Col  John  A,  Hemphill 
Lt  Col  Rutland  B.  Beard  Jr. 
(?)  2d.  Brigade 

Colonel  William  R.  Lynch 
Lt  Col  Frederic  Acker  son 
Lt  Col. Edward  C.  Meyer 
Lt  Col  Earl  Ingram 
(/,)  3d  Brigade 

Colonel.  Harold  G.  Moore  Jr* 
Lt  Col  Raymond  L.  Kanpe 
Lt  Col  Robert  A.  McDade 


ACofS,  G4 
ACofS,  G5 

CO,  1st  Bde  (Abn) 
CO,  l/8  Cav  Bn 
CO,  2/8  Cav  Bn  . 
CO,  1/12  Cav  Bn 

CO,  2d  Bde 
CO',  C/5  Cav  Bn 
CO,  2/5  Cav  Bn 
CO,  2/12  Cav  Bn 

CO,  3d  Bdo 
CO,  1/7  Cav  Bn 
CO,  2/7  Cav  Bn 
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(5)  Division  Artillery 
Colonel  William  A.  Becker 
Lt  Col  Francis  J*  ^ush 

h 

Lt  Col  Nelson  A.  Malone  Jr* 

/! 

Lt  Col  Robert  M.  S^rt 
Lt  col  Harold  5?.  Smith 

(6)  11th  Aviation  Group- 
Colonel  Alien  m.  Burdett  Jr* 
Lt  Col  Jack  Cranford 

Lt  Col  Hex  Clark 

Lt  Col  Hebert  S*  Kellar 


CO,  1st  Cav  Div  Arty 

CO,  2/19  Arty  (Ahn) 

CO,  2/20  Aerial  Rocket 
Arty  Bn 

CO,  1/21  Arty  Bn 
CO,  1/77  Arty  Bn 

CO,  lith  Avn  Gp 

CO,  227th  Aslt  Eel  Bn 

CO,  228th  Aslt  Spt  Hel 
Bn 

CC,  229th  Aslt  Hel  Bn 


1 

Major  Paul  E,  Clark 

CO,  nth  Avn  (as) 

r^J 

(7) 

Support  Command 

•» 

Colonel  John  J*  Hennessey 

CO,  Spt  Cod 

■> 

Lt  Col  Frederick  Osterhout 

CO,  15th  Sup  &  Svc  Bn 

. 

•- 

Lt  Col  Jucri  Svjagintscv 

CO,  15th  Med  Bn 

Lt  Col  Charles  .McQueary 

CO,  15  TC  Bn  (AM&S) 

Lt  Col  Granville  M,  Stag g  • 

-CO,  27th  Naint  Bn 

-  T1 

Capt  John  Qir  Adams  ;•  - 

CO,  15ttr  Admin  Co 

(8) 

Lt  Col  Robert  It  Shoemaker 

CO,  l/9  C«v  Sqdh 

'5 

(9) 

Lt  Col  Robert  J.'  Mftll'oy 

CO,  8th  Bngr  Bn 

•r'  1>  t: 

*-*  **• 

^  ~  vl  O 

(10) 

Lt  Col  Too  H.  SicHol-sdn"  - 

CO,’  IJth  Sig  Bn 

s  s  1  fe 

cm>  item  v- 

* 

1  5  ^  § 

i  £  Of  -3  § 

?  s&s  a 

(11) 

Lt  Col  fiichard  L.Jipriarty,. ..  - 

-  .  ■  ■  '  i  *1  j»  •*  ■ 

'  •  X 

CO,.  6/14  Arty  JBn 
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ATTACHED  tJlttXS 

(12)  Lt  Col  Charles  L»  Zolner  CO,  3/18  Arty  Bn 

(13)  It  Col  Harry  G*  Amos  CO,  2/l7  Arty  Bn 

( 14)  ■  Capt  Gary  £•  Schultz  CO,  B  Btry  29th  Arty  ^Slt) 

(13)  Haj  Raymond  B.  Franklin  CO,  17th  Avn  Co 

(16)  Mao  T.  j'.  Clark  CO,  478  *yn  Co  (Hvy  Hel) 

(17)  Capt  Charles  L.  Leiaere  CO,  386  nig  Co  (bpt) 

(18)  1st  Lt  waiter  a.  Jones  Co,  184  Chemical  Flat  (Db) 

(19)  1»t  Lt  William  W.  Toney  oO,  Bet  1,  54th  Sig  Bn 

(20)  HaJ  Gary  B.  Collier  CO,  19l3t  HI  Bet 

(21)  Maj  Boy  W.  Hay  good  Jr.  COr  14th  Hist  Bet 

(22)  Capt  John  M.  Arnold  CO,  10th  £BU 

(23)  Capt  Charles  E.  Hill  CO,  USAF  Weather  Tm 

30th  Weather  bqdrt- 

(24)  Capt  Edvard  L.  Parham  CO,  26th  Cml  Bet 

(25)  8gt  E5)  Ted  Clayton  54th  Inf  Bet  ^Gnd  burr) 

SUPPORTING  UNITS 

(26)  Colonel  Richard  T.  Bull  CO,  34th  QH  Bn  (DS/GS) 

(27)  Lt  Col  Leonard  Ldelstein  CO,  70th  Engr  Bn 

(28)  iA  Col  Francis  0.  Bimond  Jr.  CO,  2d  Sur  Hosp  ^iiobile  Army) 

2.  {G)  PERSONNEL. 

a.  Strengths  authorized  and  assigned  strength  at  the  beginning 
and  close  of  reporting  period  were  as  follovss 

(l)  Beginning  of  Beport  Period  OFF  WO  EH  AGGREGATE 

Authorized  1175  676  14042  15090 

Assigned  -  1273  455  14207  15995 
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(2)  Close  of  Report  Period  uirr  w D  3|  AGGREGATE 

Authorized  1180  676  14099  15955 

Assigned  1202  488  15042  16732 

h.  Replacements*  A  total  of  5211  enlisted  replacements  were 
received,  most  vithout  weapons  and  equipment;  during  the  same  period  divi¬ 
sion  iosses  were  3459*  The  major  problem  in  the  «rea  of  replacements  was 
that  over  4000  replacements  did  hot  arrive  until  the  month  of  December* 

c.  Morale  and  Personnel  Services*  The  following  numbers  of  awards 
were  recommended  nnd/br  awarded  during  the  reporting  period* 


Recommended 

Awarded 

Medal  of  Honor 

3 

. 

Distinguished  Service  Cross 

5 

Silver  Star 

.  •  5° 

*  »  • 

1 

Distinguished  Flying  Cross 

/  .  70  •  , 

12 

Legion  of  Merit 

•  • 

1 

Soldiers  Medal. 

11 

1 

Bronze  Star . with  Y  Device 

.266  « 

17 

Bronze  Star 

22 

2 

Air  Medal  with  V  Device- 

26 

2 

Air  Medal 

•  1711 

20 

* 

Any  Commendation  with-  ▼ 

,4P 

11 

Any  Commendation  Modal 

4l4 

61 

Purple  Heart 

433* 

433* 

Certificate  of  Achievement 

_ JL2 

Total  Recommendations 

2755 

Total  Awarded 

575 

*  Does  not  include  Purple.  Heart  Medals  awarded  by  hospitals  or  to  personnel 
evacuated  from  the  division.  : 

?.  ;  '  ’  '  5  •:  ■  ' 
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(2)  Coribat  Bridge  a  Awarded 


Coribat  Infantry  Badge 

4361 

Combat  Medical  Badge 

104 

Total 

4465 

4,  BHARV  delegated  authority  to  division  to  award  the  Distiri- 
quishod  Flfi.'ig  Cross*  Bronze.  Star  Medal,  Air  Medal,  Purple  Heart,  and 
the  Ar raj  Connendation  Medal* 

* 

o»  Pro notions!  A  total  of  4575  division  enlisted  personnel 
wore  promoted  during  the  reporting  period. 

f*  Rocnlistoontss  A  total  of  211  re enlistments  at  extension 
actions  wore  completed,  Six  firt-term  RA,  170  career  men  and  3  ATJS 
personnel  reenlisted.  ‘There  were  8  HA  and  24  ATJS  extensions* 

«•  Administrative  Services!  Reproduction  requirements  during 
the  period  oxceeded  any  comparable  period*  This  was  attributed  to  the  re¬ 
organization  and  movement  of  the  division  necessitating  the  up-dating  of 
all  division  publications*  An  AG  forward  element  of  1  officer  and  2 
enlisted  non  was  located  at.  Pleikn  during  tue  period  21-26  Hovembor  1965* 
Message  transmission  tine  was  drastically  reduced  by  "the  Bailing  of  all 
routine  precedence  messages*  Adverse  weather  and  high  humidity  caused 
paper  to  become  damp  and  caused  excessive  waste  in  printing*  To  offset 
this  factor  a  space  heater  was  installed  in  the  reproduction  tent,  and  paper 
stacks  3tered  near  it;  resulting  in  a  95^  usage  factor* 

h*  Postal  1  Postal  activities  during  the  period  of  this  report  • 
were  unusually  heavy*  The*  money  order  sales  for  the  quarters  were 
tl, 935*001. 19*  P'tage  and  parcel  post  fees  reached  a  high  of  29,959*00 
during  December  bringing  the  total  for  the  period  to  562,596*25*  Koil  was 
received  on  81  days  and  dispatched  on  88  days.  Incoming,  mail  for  the  period, 
amounted  to  239*899  lbs;  134*  178  being  processed  in  December  with  a  daily 
average  of  4*325  lbs*  16,  239  pieces  of  incoming  accountable  mail  and 
4310  pieces  of  outgoing  accountable  nail  were  processed.  To  provide  ade¬ 
quate  storage  space  for  the  incoming  mail,  two  mess  tents  and  twelve  20*  x-^. 
20*  paulina  were  used*  Fourteen  additional  personnel ,  9  from  division 
units  and  five  from  1st  Log  Command,  assisted  in  the  handling  of  the  holi¬ 
day  Workload* 


6 


c  i  — 

Quarterly  Command  Report  (RCS  QSGP0(Rl)  for  Second  Flsoel 
Quarter*  FT  66 

±.  Special  Serricest  A  total  of  92  nodes  and  19  Tv  filss 
were  circulated.  The  division  reoeived  <42,647*00  In  Special  Service 
equipment.  $8,684,15  worth  of  Christmas  decorations  purchased  with 
welfare  funds  were*  distributed  to  division  units*  A  total  of  6  DSO 
show  played  in  the  division  area  with  an  estinatated  total  attendance 
of  24,000.  Construction  and  related  materials  for  the  stage  were  pro¬ 
cured  and  transported  from  Saigon.  During  the  quarter,  1569  BAR  quotas, 
766  in-country  and  603  out-of -country,  were  received.  Difficulty  was 
experienced  in  filling  the  in-country,  quotas  due  to  inadequacy  of  air 
transportation.  Operation  Christmas  Star  reulted  in  the  distribution 
of  5,109  packages  and  12  COREX  inserts,  including  7300  paperback  books. 

j  •  Finance* 

„  (l)  The  Centralized  Automated  Military  Pay  System  (CirPS) 

has  been  successful  since  the  finance  office  became  operational  10  October 
1965. ,  The  former  military  pay  voucher  (MPV)  system  would  have  precluded 
a  normal  payday  due  to  excessive  dust  and  moisture  encountered  during 
initial  establishment  of  working  facilities.  Though  CAMPS  smoothed 
into  a  routine  operation,  lack  of  .a  trance iver  capability  remained  a 
problem.  Delays  caused  by  the  use  of  airmail  to  the  US  Army  Finance 
Center  at  Indianapolis  accounted  for  most  of  the  errors detected  in  pay 
vouchers  and  sometimes  resulted  in  .‘financial  hardship  for  dependents. 

There  was  a  tranceiver  capability  to  Tan  Son  Khut,  but  none  to  the  out- 
of-country  terminal  at  the  27th  Data  Processing  Tbit  at  Cholon. 

(2)  Since  there  were  no  banking  facilities  available  in 
Vietnam,  the  finance  officer  provided  many  services  such  as  cashing 
and  selling  of  checks,  sales  o'  foreign  cunrmcy,  and  accepting  post 
office  and  post  exchange  receipts,  thereby  multiplying  the  disbursing 
workload.  This  has  imposed  a  requirement  for  having  more  cnshjfrn  hand 
than'  would  normally  be  handled  in  CORPS.  * 

<  • 

k.  Chaplain  Activities*  Weekly  briefings  for  senior  Unit 
Cha.plains  were  held  on  Saturday  morning  to  coordinate  overall  religious 
services.  Bishop  Arnold  Lewis,  Episcopal  Bishop  for  the  Armed  Services 
was  guest  speaker  at  .special  Episcopal  Services  1  December  1965*  Con¬ 
gressman  Joseph  Y.  Resnick,  Congressman  of  the  28th  District  of  lew  York 
was  guest  speaker  for  Jewish  Services  on  29  December  19^5*  Cardinal 
Spellman  held  Christmas  Day  Hass  at  the  Few  Division  Bowl. 

l.  Inspector  General's  Activities*  Fottr  Inspector  General, 
investigations  were  directed  and  completed  in  the  period.  Inspector 
General  complaint  periods  were  oonducted  at  all  scheduled  major  commands. 
A  total  of  throe  requests  for  assistance  were  received  and  processed. 
Requests  for.  assistance  in  pay  actions  became  minimal  during  the  quarter, 
and  some  reduction  in  personnel  actions  (assigmehts)  was  apparent. 
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:  m  Informtion  Offioer  Activities. 

(1)  During  the  reported  period  the  section  wap  under 
strength  with  only.  50^  of  authorized  officer  and  enlisted  sen  present,  . 
hut  was  able  to  noet  dll  of  its  priority  missions.  The  division  has 
hosted  an  average  of  5°  newsoen  on*  each  occasion  of  conhat  activity. 
During  every  najor  operation  it  was  necessary  to  -establish-  a  forward 
press  center  to  assist  newsoen  in  reporting  division  activities.  .  . 

(2)  A  division  newspaper,  the  JAVAJAIR,  was  published 
weekly  by  the  infomation  office.  .  Also  an  Aroed  Farces  Radio  Service.  - 
station  was  established  in  .the  base. area*.  The  infornf.tion  offioe  gave 
support  to  several  special  projects  Which  included* 

(a)  A  CBS  Television,  half-hour,  "Instant  Jews 
Special"  on  the  Pleiku.  Carroaign. 

(b)  An  ABC  Television  one-hour  special  featuring 

a  division  Officer. 

(c)  A  Tine  Magazine  Cover  and  story  directly  related 
to  this  division  and  its  role  in  ▼ietnasV 

(d)  A  life  Magazine  feature  story  on  a  division  of¬ 
ficer  that  appeared  6  Decenber  1965. 

(e)  The  US  Anr  portion  of  a  ,rBC  documentary  on  the 
buildup  in  Tietnan  was  done  on  the  1st  Air  Cavalry  at  Plei  Me. 

3.  (C)  gTSTUgEFCB. 
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a.  During  operation  SITEFT  BfcTCBEP ,  which  was  conducted  10  - 
15  October  1965  a  division  forward  oonmrd  post  was  established  and 
operated  at  the  CIDG  Training  Coup  (1R  0146  j .  *  Intelligence  personnel 
gained  valuable  experience  in  handling  Viet  Cong  Captives  (VCC) ,  Viet 
Cong  Suspects  (VCS) ,  and  dissesdnation  of  informtion. 


b.  During  the  7UUXU  Campaign,  wlrieirwan  conducted 
23  October  -  29  Hoveaber  196 5,  a  forward  division  connand  post  was  opera¬ 
ted  in  Pleiku.  Since  the  operation'  was  conducted  in  an  environment  which 
approximted  conventional  warfare,  noro  information  about  the  eneqy  was 
obtained  through  capture  of  dneunehts  and  interrogation  of  TOC  and  VCS 
than  during  previous  operations,  - 

*  -  ■  -  1  .  *  a  •  jk  . 


c.  Total 
m 

1890  *' 


9501 


losses  and  weapons  captured,  during  Ills  periods 
roc  :  Vcs  wgs  CAgruggy 
,.543  5fit  . 
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d*  In  October*  taring  the  PUUIU  Car?>aign  the  Intelligence 
Processing  Center  (IPC)  beoane  operational;  its  function  being  to 
oanpile  end  analyte  inf^rmtion  about  the  eneqy  and  prepare  estimtes 
end  report*  to  sumwrt  division  operations* 

c.  Order  of  Battle  Section* 

(1)  Although  overs trength,  the  section  needed  additional 
personnel  to  preside  adequate  sannort  for  aimnbile  operations*  A  change 
to  the  MI  Detaohnont  90KB  was  submitted  renuesting  authorization  of  4 
officers  and  9  enlisted  nen  for  the  08  section* 

(2)  Detailed  studies  of  trails  and  Infiltration  rentes 
crossing  the  Caribodian*  Laotian,  South  Tietnancse  borders  were  initiated* 


f.  G2  Air 

(1)  The  Aerial  Surveillance  and  Target  Acquisition  (ASIA) 
Platoon  beeaas  operational  on  ?  f-cteher  1965  and  has  supported  tbs 
division  throughout  the  reporting  period* 

(2)  Missions  flom  during  the  reporting  periods 

(a)  Visual  -  68 

(b>  Photo  -  176 

(c)  IB  -  169  V 

•v 

(d)  SUR  -  106 

(3)  Total  nuriber  of  flight  Iran  for  the  reporting  period 
was  1223*6  hours* 

(4)  Shortages  of  Photographic  supplies  and  technical 
ronressntatives  were  reported  to  C4  and  corrective  action  was  taken* 

g*  Intelligence  Problem  Areas* 

(l)  A  mjjor  nroblen  was  encountered  by  the  weather  teaa 
in  tin  field  of  oomunieations*  Two  single  side  band  radios  with  radio 
teletype  (3H)  capability  arc  authorized  ,  but  only  one  was  on  hand  and 
its  DfT  comment  was  inoperative  because -of  a  hissing  part*  %rfag 
the  reporting  period  VSC-46  radios  were  tried  ns’  sn  alternate  neans  of 
oomuicatlon*  ^mnsnissten  of  weather  data  to  observing  teans  at  the 
Division  forward  CP  at  Plexkn  was  not  dependable  because  of  terrain 
obstructions.  Action  onotican  to  improve  service* 
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maps  existed. 


(«0  during  the  reporting  period  a  shortage  of  1*50,000 


4.  (C^  OF  RATIONS  APS  TRAINING, 

ft.  Organization. 

(l)  ^uring  the  reporting  period  four  units  were  attached 
to  the  division* 

TOTIT  CLOSED  IN  RVN  ATTACHED  TO 

B  Battery,  29th  Artillery  (Searchlight)  25  October  1965  Div  Arty 
6/14  Artillery  (175  °un  SP)  -  29  October  1965  Div  Arty 


3/l8  Artillery  (8”  How,  SP)  30  October  1965  Div  Arty 

14th  Military  History  Detachment  23  December  1965  HHC,  1st  Air  Cav 

(2)  On  15  December  1965  the  An  Khe  Airfield  Command 
(Provisional)  consisting  of  9  officers  and  70  enlisted  men,  was  estab¬ 
lished  from  internal  division  resources.  The  unit  provides  continous 
airfield  and  flight  operations  service  to  all  aviation  elements  of  the 
division  and  to  transient  aircraft  of  all  TJ.S.  and  allied  forces  as 
required.  During  the  quarter  there  were  161,539  take  offs  and  landings 
with  a  monthly  high  for  December  of  57,862  —  more  than  O' Hare  Inter¬ 
national  Airport.  The  command  operated  the  An  IChe  fixed  wing  strip, 
the  Golf  Course  helipad  and  the  Mong  Kong  CCA  approach  system.  Action 
was  taken  tr  replace  this  provisional  unit  with  a  TOVRY  TD  detachment 
thus  freeing  the  current  personnel  and  equipment  for  their  assigned 
forward  flight  control  operations  in  support  of  committed  brigades. 

(3)  The  Division  Chemical  Section  has  been  closely 
integrated  with  the  G3  Section.  The  CBR  element  of  the  division  chemical 
section  has  been  cross-trained  in  operations.  Thus  the  chemical  officers 
and  enlisted  men  can  -perform  additional  duties  as  operation  officers  and 
operations  specialists  in  the  DT0C.  The  division  chemical  officer  per¬ 
forms  additional  duty  as  a  Deputy  G3.  This  flexibility  in  the  use  of 

the  CBR  element  of  the  DTOC  evolved  as  a  necessity  to  meet  frequent  require¬ 
ments  fop  24-hour  operation  of  both  a  forward  DTOC  and  a  DT0C  in  the  base 
area.  A  separate  plans  section  has  been  necessitated  by  the  far  ranging 
operations  of  the  division  from  the  China  Sea  to  the  Cambodian  Border, 
with  consequent  requirements  to  coordinate  with  ARVN  II  Corps,  22d  ARVN 
Division,  the  R0K  Capitol  Division,  other  TJ.S.  units  and.  the  U.S,  Air 
Force,  in  addition  to  normal  higher  level  command  coordination* 
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(4)  To  provide  mobilo ,  quiok-reacting, forward  control  of 
operations,  a  C&-54A  flying  crane  pod  was  equipped  with  complete  com¬ 
munications,  maps  and  desks  to  serve  as  a  forward  DTOC.  This  pod  proved 
extremely  flexible  and  useful.  A  CV-2  TOC  ship,  specially'  fitted  with 
9  radio  consoles,  6  sliding  map  boards,  teletypewriter  and  desk*,  space 
was  received  to  provide  an  airborne  CP  for  direct  control, of  operations* 
This  nroved  useful  when  brigades  operated  at  great  distances  on  terrain 
which  degraded  normal  ground-to-ground  radio  communications. 

b*  Training. 

i 

(I)1  A  division  directive  was  published  in  November  which 
announced  requirements  and  provided  for  the  conduct  of  training  and 
development  of  training  facilities  during  the  period  20  November  1965 
to  31  Maroh  1966. 


Training  emphasized  by  the  division  program  included* 


ooprses. ■ 


(a)  Individual  training  on  quick-fire  reaction 

(b)  81mm  mortar  training. 


(o)  Replacement  training  at  unit  level  except  for 
orientation  of  all  personnel  in  the  Division  Replacement  Detachment. 
Other  mandatory  orientations  were  conducted  at  battalion  level  for  all 
personnel.  Aviation  personnel  received  a  special  aviation  operations 
orientation. 


(a)  Door  gunner  training  for  all  personnel  assigned 

as  door  gunners. 

(e)  Airborne  proficiency  training.  All  airborne 
personnel  made  a  proficiency  jump. 

(f)  Trooper  ladder  training.  Only  limited  training 
was  conducted  due  to  the  delayed  arrival  of  those  devices.  As  added  ‘ 
ladders  are  received  training  will  continue  on  this  system  for  intro¬ 
ducing  and  extracting  personnel  in  areas  where  the  CH-47  and  TJH-1D 
helicopters  cannot  land. 

(2)  Training  support  from  non-divisional  sources 

included* 

(a)  117  division  personnel  attended  aircraft  main¬ 

tenance  training  on  the  RH-1  and  CH-47  aircraft  under  the  Arny  Aircraft 
Mobile  Training  Assistance  Program  (AAMTAP) . 
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(b)  500  personnel  received  training  on  the  new 
series  of  night  vision  devices  in  preparation  for  receipt  of  this 
equipment  by  the  division  in  1966. 

(3)  The  division  training  program  outlined  a  plan  for 
development  of  ranges  and  other  training  facilities  to  moot  the  immed¬ 
iate  and  long  range  requirements  of  the  division.  Training  facilities 
were  assigned  to  non-ongineor  .troop  units  for  construction  using  native 
timber  and  salvage  materials,  bix  ranges  were  completed  prior  to  3,1 
December.  The-  following  training  facilities  are  planned  for  the  divi¬ 
sion  base  area* 


Autorotation  areas 
Drop  Zone 

Aerial  weapons  range 
Artillery  ?>nd  mortar  firing  area 
quick-fire  reaction  courses 
bmall  arms  ranges 


3 

1 

1  (completed) 


3(1  completed) 
9  (4  completed) 


c.  Operations. 


(l)  During  the  quarter,  4  major  plans,  6  major  t  perations 
orders  ,md  76  frag  orders  wore  issued.  During  the  period  the  eight  organ¬ 
ic  infantry  battalions  operated  away  from  the  division  base  e  total  of  440 
battalion  drys,  nearly  60%  of  the  total  infantry  battalion  days  (736)  in 
the  quarter.  Division  artillery  battalions  were  committed  for  3?9  battal¬ 
ion  days,.  in  support  of  operations  away  from  the  base  camp,  an  average  of 
65%  of  the  total  battalion  days  in  the  quarter. 

(2)  Two  to  throo  battalions  ware-required  during  the  per¬ 
iod  to  defend  the  _divis  ion  base  v'-nd  to  conduct  offensive  operations  within 
20  Kms  of  'the  ‘division  bane.  Tho  missions  performed  by  theso  forces  in¬ 
cluded!  security  of  the  base,  .an  Khe  Airfield,  the  bridges  in  wi  Khe,  end 
the  ground  line  of  communication  thru  Deo  Hang  Pass?  patrolling,  show  of 
force,  support  of  local  CIDG  forces,  pacification,  and  civic  action.  Con¬ 
struction  was  begun  on  a  100  meter  barrier  around  the  base.  The  barrier 
consists  of  five  separate  and  complete  barbed  wire  and  anti-personnel  weap¬ 
ons  barriers,  and  was  65%  complete  at  the;  end  of  the  period*  One  hundred 
and  sevonty-saven  hectares  were  defoliated  to  enhance  observation  In  the 
close  in  areas, 

,  •  ir; 

— .  .  12 


<r  c>  »o Y*r  »  t=>  fac-  to  -T 


AVCCO 

SUBJECT*  Quarterly  Command  Report  t(RGS  GSG^O(Rl)  for  Second  Pisoal 
Quarter,  57  66 

d«  Discussion  and  Analysis' of  major  operational 

(1)  The  operations • discussed  below  have  been  chosen  as  "  **  • 
examples  of  division-  operations,  Indlosuro  3  gives  h ' oonploto'  listing  ' 
of  Battalion  Ind  brigaac-sizo  operations.  conduotod  during  the  reporting-  *.*• 
period*  Operations  during  tho  reporting  period  were  of  five  types i 

(a)  Searoh  and  Clear  -  operations  conducted  with  a 
permanent  intention  to  remain  in  the  area  and  pacify  the  area. 

(b)  ’ ‘ Search  and  Destroy  -  operations  to  seek,  find, 
and  destroy  enemy  forces. 

(o)  Support  of  RVNAF  Forces  -  largely  artillery 
support  operations,  although  several  operations  were  actually  conducted 
in  conjunction  with  RVNAP  operations. 

(d)  Security  Operations  -  operations  whose  primary 
purposo  was  to  provide  security  for  incoming  units,  or  security  of 
ground  linos  of  communications  suoh  ns  Highway  19* 

(e)  Surveillance  Operations  -  operations  whose  purpose 
was  to  provide  information  oh  trails,  movements  and  build-up  of  enemy 
forces. 

(2)  Operation  HAPPY  VALLEY  is  probably  the  best  example 
of  a  search  and  clear  typo  operation  which  was  successfully  followed 
by  pacification  of  an  area.  The  operation  took  place  in  the  Vinh  Thanh 
Valley,  a  small  valley  about  2  to  5  -kilometers  wide  and  roughly  20  kilo- 
motors  long,  surrounded  by  high  hills  on  the  east,  west,  and  northern 
sides.  This  valley  was  controlled  by  the  VC*  The  males  were  conscripted 
into  the  VC  forces,  and  mo3t  hamlets  were  vacant.  Because  it  was  the 
neighboring  valley  to  the  An  Kho  base  complex,  it  represented  a  real 
threat  to  the  division’s  security.  The  clearance  and  eventual  pacifi¬ 
cation  of  this  valley  took  place  over  the  period  6  October  to  19  November 
1965,  at  which  timo  responsibility  for  its  security  was  returned  to  the 
HVN  Spocial  Forces  and  the  Civilian  Irregular  Defense  Group(CIDG).  •  Tho 
operation  was  accomplished  in  throe  phase si 

Phase  I  from  6  October  to  19  October  1965* 

Phnso  II  from  20  Ootober  to  25  October  1965* 

Phase  IH  from  26  Ootober  to  19  November  .1965* 

(a)  In  Phase  I,  two  brigades  were  used.  Initially 
from  6  through  9  October  1965>  the  3d  Brigade  with  3  infantry  battalions 
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and  an  artillery  battalion  conducted  soaroh  and  clear  operations.-  At 
the  conclusion  of  this  period,  the  3d  Brigade  was  committed  to  operation 
SH3EY  BAvOFET,  a  search  and  destroy  operation  in  tho  neighboring  Sdhi 
CeValloy  tdthe  oast.  The  2d  Brigade  then  assunod  responsibility  -  for 
the  Vinh  Thanh  Valley,-  operating  there  until  31  October  1965.  during 
this  phase  a  daily  massive  show  of  force  was  conducted  in  sections  of 
the  valley  by  one  and  two  company  size  foroes.  Thorough  pre-landing 
preparations  consisting  of  suppressive  fires  on  critical  terrain  sur¬ 
rounding  each  landing  zone  were  made.  The  usual  procedure  .involved 
a  twenty  minute  airstrike,  follow!  by  a  two  to  three  minute  artillery 
preparation,  and  finally,  use  of  aerial  rocket  artillery  within  seconds 
of  tho  lifting  of  tho  artillery;.  Troops  ships  followed  within  30  seconds 
of  the  aerial  rocket  firing.  Once  on  the  ground  each  company  size  opera¬ 
tion  lasted  from  24  -  72  hours;  covered  an  area  from  3000  -  5000  meters 
in  length  and  a  thousand  meters  in  width.  Most  of  the  movement  was  over 
rice  paddies,  .through  villages,  across  grazing  land,  and  up  the  fingers 
of  the  surrounding  hills.  All  troops  were  very  lightly  equipped.  '  Usually 
only  one  81mm  mortar  was  carried  forward  from  the  battalion  becunse  of 
its  weight  and  the  weight  of  the  ammunition.  Similarly  the  106  recoilless 
rifle,  being  rosdbound,  was  not  usefully  employed.  Evacuation  of  rice 
and  captured  equipment  posed  a  problem.  A  satisfactory  system  was  worked 
out  using  two  helicopters  and  one  squad  equipped  with  shovels  and  sandbags 
for  bagging  tho  rice.  These  evacuation  teams  were  maintained  on  standby 
at  the  CP. 

(b)  Birring  the  resettlement  and  construction  period 
(Phase  II)  artillery  fires  wore  restricted  to  the  ridgolines  and  trails 
leading  out  of  the  mountains.  Brtjjly  air  assaults  of  company  and  pla¬ 
toon  size  units  continued  and  small  unit  saturation  patrolling  and 
night  ambushes  wore  increased.  Feint  assaults  utilizing  helicopters 
were  used  to  force  VC  elements  to  withdraw  from  the  villages  and  move 
toward  established  blowing  positions. .  Fe  1  icon  ter  s  equipped  with  loud¬ 
speakers  were  used  to  encourage  the  people  to  return  to  their  villages, 
explain  curfew  and  disseminate  items  of  interest.  Curfew  was  enforced 
by  tho  utilization  of  PPS-4  radar.  Aircraft  equipped  with  searchlights 
were  called  into  the  area  to  illuminate  the  location  of  any  radar 
sighting.  This  procudre  impressed  curfew  violators  with  our  detection 
capability.  Rational  Police  were  used  during  this  period  in  c^niunction 
with  our  operations  to  reestablish  a  Civil  Police  structure  as  rapidly 
as  possible. 

(o)  During  the -consolidation  ohase  (Phase  III) 
daily  saturation  patrolling  continued*  but  now  with. platoon  patrol 
bases  and  with  squad  size  patrols.  Psychological  warfare  and  civil  . 
actions  took  on  momentum  with  increased  propaganda  leaflet  distribution, 
announcement  of  items  of  interest,  medical  treatment,  distribution  of 
CARE  clothing  and  repair  of  buildings  and  roads  in  the  hamlets.  That 
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this  final  phase  was  successful#  was  evidenced  by  the  increased  number 
of  village  informants  who  gave  information  on  the  locations  of  caches 
of  rice  and  equipment,  and  by  the  fact  that  the  Rational  Police  began 
pointing  out  VC  suspects * 

(d)  In  retrospect  the  operation  was  a  complete 
success;  noro  cooperation  from  the  civilians  would  have  been  obtained 
oarlior  if  tighter  stops  had  been  taken  initially  to  preclude  unnecessary 
porporty  damage  and  personnel  injury.  Where  eventual  pacification  is 
the  aim,  this  is  important.  In  later  operations,  considerably  longer 
time  was  allowed  units  to  develop  psychological  warfare  and  civil  action 
programs  "pertinent  to  the  specific  area  of  operation  prior  to  committment 
in  the  area.  Increasing  the  psychological  warfare  and  civil  action 
torrpo  shortened  the  time  required  for  domination. 

(3)  The  3d  Brigade'  conducted  two  major  operations  during 
3  to  8  October  and  one,  Operation  SHINY  BAYONET,  from  10  to  14  October 
1965  employing  three  infantry  battalions,  the  cavalry  squadron  (-)  and 
two  artillery  battalion*.  The  first  two  operations  provided  security 
to  traffic  on  Highway  19  east  from  An  Khe  through  Beo  I  Jang  Pass  to 
Binh  Khe  and  a  series  of*  Search  and  destroy  operations  to  eliminate 
and  block  the  VC  in  a  coordinated  effort  with  Republic  of  Vietnam  (HVBf) 
Army  and  Karine  units  in  the  Soul  Car  Valley  area.  This  five  day  opera¬ 
tion  successfully  freed  this  valley  from  the  VC. 

_  (4)  Beginning  on  23  October  1%5  the  division  began  the 

PLEIKU'.  Campaign.  Initially  involving  a  battalion  task  force,  the 
division  commitment  rapidly  escalated  to  include  a  brigade  with  four 
battalions  of  infantry,  a  reinforcodbattalion  of  artillery  and  the 
cavalry  squadron  (-).  From  23  to  27  Ootobertho  division's  mission 
was  three-fold.  It  was  to  provide  security  for  the  TTS-BVF  installations 
in  Pleiku,  provide  artillery  fire  support  for  the  RVR  armored  task  force 
moving  froto  Pleiku  to  the  relief  of  the  Plei  Me  CIDC  Camp,  and.  to  provide 
fire  support  for  the  camp  itself.  On  27  October,  the  division  was  given 
the  mission  to  search  out  and  destroy  the  enemy  forces  that  threatened 
the  security  of  Plei  Me.  With  a  tactical  area  of  operational  responsi¬ 
bility  (TACR)  that  reachod  from  Plei  M3  to  the  Cambodian  border,  an  area 
of  about  2,500  square  kilometers,  the  division  had  the  unprecedented 
opportunity  to  prove  the  validity  of  the  air  mobility  concept.  When 
the  1st  Brigade  completed  its  operations  on  8  November,  it  had  destroyed 
the  major  portion  of  a  PAVN  regiment,  with  a  total  of  216  killed  by 
body  count,  an  additional  610  estimated  KIA  and  nearly  800  wounded. 

A  total  of  138  prisoners  wero  taken,  including  two  officers.  Captured 
material  included  150  weapons,  individual  and.  crow  served;  a  regimental 
aid  station  with  $40,000  of  medical  supplies,  almost  200,000  rounds  of 
snail  ams  ammunitions,  and  assorted  other  weapons  and  ammunition.  .  The 
operation  clearly  demonstrated  the  worth  of  the.  airmobile  concept. 
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Particularly  noteworthy  wero  the  repeated  moves  of  -  the  artillery  by 
moans  of-CH-47  helicopter,  to  provide  constant  fire  support  to  fast* 
moving  air  mobile  infantry}  the  reconnaissance  by  fire,  techniques  de¬ 
veloped  by  the  air  cavalry'  squadron,  which  kept  the  eneray<_on  the  run; 
the  coming  of  ago 'of  the  aerial  artillery  techniques;  and  the  massive 
logistical  efforts.'  Initially  all  supplies  wore  flown  by  organic  air¬ 
craft  from  the  division  base  at  An  Khe  to  forward  areas,  a  distance  of 
at  least  00  kilometers,  The  organic  ALOC  later  was  augmented* by  Air 
Force  aircraft  flying,  directly  fifom  logistical  bases.  On  9  November ^ 
the  3-1  Brigade  relieved  the  1st  Brigade  and  continued  search  and  destroy 
operations,  initially  east  and  south  of  Plei  He,  which  served  to  insure 
that  the  eneiry  had  not,  in  fact,  gone  to  the  east,  as  well  as  to  provide 
deception  for  the  brigade’s  forthcoming  maneuver.  From  9  through  13 
November  i»Bs  a  period,  of  transition,  as  throe  new  maneuver  battalions 

and  an  artillery  battalion  wore  brought  to  the  battle  area,  relieving  . 

the  units  of  the  1st  Brigade.  On  14  November,  the  l/7  Cavalry  air  assaulted 
to  a'  landing  zone  known  as  "X-RAY”  at  the  foot  of  the  Chu  Pong  Massif 
and  soon  was  defending  against  the  determined  attacks  of  a  PAW  Regiment, 
newly  infiltrated  into  South  Vietnam.  The  strength  and  firepower  on 
X-^L'Ywerc  steadily  brought  up  during  the  next  48  hours  by  introducing 
2/5  and  2/7  Gav,  as  the  defenders  beat  back  attack  after  attack.  On  15 
November  a  new  dimension  in  tho  war  was  Added  whcnB-52  bombers  struck 
in  close  support  of  ground  forces.  On  17 ‘November,  the  decisions  were 
made  to  leave  LZ  X-RAV  to  provide  a  safety  margin  for  an  impending  B-52 
strike  adjacent  to  tho  battle  area  and  'to  begin  a  search  of  the  la  Drang 
Valley  for  tho  enemy  who  had  broken  contact  that  morning.  The  2/7  Cavalry, 
while  marching  from  X-RAY  through  the  jungle  moved  into  the  assembly 
area  of  a  PAW  regiment  and  attacked  vigorously.  The  ensuing  battle 
was  violent  and  marked  by  vicious  hand-to-hand  combat.  Again  it  was 
the  PAW  who  broke  contact,  leaving  TJ.S.  forces  on  the  battlefield  to 
count  the  enery  dead.  A  smaller  attack  on  the  18th  of  November  at  an 
nrtillury  position  proved  to  bo  the  last  gasp  of  the  enemy  effort  in 
the  Chu.  Fong  -  la  Drang  complex.  Tho  casualties  inflicted  upon  the 
enemy  by  the  3d  Brigade  are  staggering.  A  total  of  1,224  were  killed 
by  body  count,  with  an  additional  1388  estimated  to  be  KJA,  250  wounded, 
and  19  taken  captive*  The  brigade  unit3  captured  868  individual  and 
crew  served  weapons,  of  which  nenrly  400  had  to  bo  destroyed  on  position 
because  of  the  inability  to  evacuate  them. 

(5)  From  20  October  -  11  November  1965,  Task  Force  AMOS, 
an  artillery  battalion,  with  one  infantry  company  for  security  and  other 
supporting  elements,  supported  the  22d  A3W  Division  in  the  Song  Lang 
Valley  in.  northern'  Binh  Binh  Province.  The  Task  Force  returned  to  the 
division  base  on  23  October.  On  27  October  the  Task  Force  again- departed 
the  division  base  by  land,  sea  and  air  to  'the  vicinity  of  TuyUoa  to  supports 
Republic  of  Vietnam  Armed  Forces  (RW/.F)  forces  in  that  area,  during ' 
the  eight  day  period  20  -  27  October  this  Task  Force  executed  three 
major  moves  over  a  distance  of  approximately  350  kilometers.  It  remained 
in  the  Phu  Yen  Province  until  1!  November  1965* 
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(6)  From  3  thru  16  December,  local  operations  in  support 
of  the  security  and  surveillance  of  the  division  tactical  area  of  operas 
tional  responsibility  wore  executed*  During  this  period  2d  and  3d  Bri¬ 
gades  conducted  four  different  battalion-size  operations,  ranging  from 
four  to  twelve  day  duration.  During  most  of  the  period  two  soparato 
battalions  operated  simultaneously  and  for  four  days  of  the  period,  throe 
simultaneous  battalion  operations  were  pursued.,  over  an  area  of  roughly 
20  x  25  miles.  In  those  operations  a  company  and  sometimes  a  battalion 
with  supporting  artillery  conducted  an  air  nobilo  assault  into  a  suspected 
area  of  enemy  operations .  and  then  moved  by  foot  to  designated  pick-up 
zones.  Continuous  daytime  surveillance  was  maintained  by'  the  cavalry 
squadron  while  night  time  surveillance  was  maintained  by  infra  red  and 
side  looking  radar  from  the  aerial  surveillance  and  target  acquisition 
(ASTA)  platoon*  The  ground  units  movements  wore  controlled  to  inves¬ 
tigate  any  area  of  suspected  activity.  This  scries  of  operations  is 
fairly  typical  of  the  procedures  used  for  surveillance  of  very  large 
areas  by  this  division*  This  technique  has  been  found  valuable  in  de¬ 
stroying  enemy  prestocked  supplies,  interdicting  and  destroying  enemy 
pro-prepared  assembly  and  training  areas,  and  convincing  the  local  popu¬ 
lation  of  the  presence  of  adequate  troops  to  protect  hem.  It  has  the 
additional  advantage  of  familiarizing  our  troops  with  the  terrain,  trails, 
and  local  conditions. 


(7)  Operations  CLEAN  HOUSE  I,  II,  nnd  III,  conducted  from 
17  -  20,  20  -  23,-  and  26  -  31  December  respectively,  were  a  series  of 
related  search  and  destroy  operations  in  a  broad  valley  north  and  east 
of  -^inh  T he.  On  the  initial  day  of  the  operation  throe  infantry  battalions 
plus  supporting  elements,  (a  company  of  Engineers ,  a  platoon  of  MP, 

Signal  Support,  a  Forward  Support  Element,  and  a  battalion  of  assault 
helicopters).  On  the  second  day  two  battalions  moved  by  airmobile  assault 
to  battalion  landing  zones,-  and  conducted  company  size  search  and  destroy 
operations  from  these  L2’s.  During  CLEAN  HOUSE  III,  three  battalions 
were  used.  *  On  29  December,  a  unique  system  of  response  was  used.  In¬ 
telligence  indicated  that  the  VC  were  departing  the  area  through  a  parti¬ 
cularly  firbidding  piece  of  heavily  wooded  terrain.  To  counteract  this 
p^ssiblity  and  to  reconnciter  the  area  quickly  to  determine  if  VC  were 
in  the  locale ,  300  CS  grenades  v^ro  dropped  by  helicopter  on  the  suspected 
area  from  a  iocally  built  grenade  dispenser  mounted  on  4 a  TJH-1D.  An  area 
of  about  350  meters  by  almost  *00  meters  was  effectively  denied  by  the 
agent.  No  VC  wore  seen  moving  from  the  .roa,  and  thus  with  relatively 
little  effort  it  was  determined  that  VC  were  not  occupying  the  area.  The 
overall  operation  was  extremely  successful,  137  VC  were  killed  by  body 
count  and  an  additional  249  were  estimated  as  having  been  killed,  with 
only  15  friendly  KIA.  During  the  initial  stages  of  the  operation  VC  were 
observed  departing  the  area  in  many  directions.  Although  the  cavalry 


squadron  elements  pursued,  captured  and  killed  many,-  analysis  of  the  oper¬ 
ation  tended  to  indicate  that  had  another  battalion  been  available  wi^th 
necessary  lift  capability  more  of  a  sealing  effect  could  have  been  made 
initially,  with  consequent  faster  and  more  effective  action.  Lacking  ^he 
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available .extra  battalion,  another  solution  might  have  boon  to  have  opor- 
atod  from  conpany  size  landing  zones,  rather  than  from  battalion  sizo 
LZ's.  This  was  a  spacious  yalloy,  and  favored  such  fragmontod  operation, 
whereas  in  noro  restricted  valleys  such  fragmentation ,  might  woll  submit 
to  defeat  in  detail.  See  incl  2,. Lessons  Learned. 

o.  Combat  Developments »  During  the  poriod  of  this  report  the 
division  participated  in  the  testing  or  evaluation  of  the  following 
equipment* 

(1)  Electroluminescent  Runway  Harking  System.  On  8 
November  1965  this  Division  submitted  an  evaluation  report  to  Diroctor,- 
Joint  Rosonrch  and  Test  Activity  on  evaluation  of  olectrcluminoscont 
runway  oarkor  tape.  The  tape  was  not  considered  satisfactory  in  its., 
present  width  but  the  material  was  considered  to  have  enough  merit  to 
warrant  further  development. 

(2)  Evaluation  of  two  commercial  telescopes  proposed  by 
Limited  Warfare  Laboratory  (LWL)  to  meet  the  requirements  for  sniper 
telescopes  continued  during  the  period. 

(3)  A  test. program  was  established  for  the  XM  546,  105mm 
beehive  round.  Due  to  the  lack  of  any  requirement  for  combat  firing  of 
the  round  arrangements  were  made  to  tost  fire  four  rounds.  Excellent 
target  coverage  and  target  effect  were  attained.  A  report  of  results  was 
submitted  to  U.S.  Arty  Munitions  Command. 

,  •  (4)  Training  began  {ox  two  aircraft  crews  on  use  of  the 

LWL  Jung^.  Canopy  Platform.  Completion  of  training  and  demonstration 
of  the  device  was  not  completed  duo  to  damage  to  the  dispenser. 

(5)  One  LWL  nondire ct ionni  bullet  detector  was  installed  .  ' 
on  a  TJH-1  aircraft  for  evaluation.  Evaluation  of  this  device  is  due  to 

be  completed  during  March  1966. 

(6)  This  division  submitted  the  Field  Commander’s  Report 

on  Rifle  5.56cm  (RCS  AKC  -  149)  to  00,  US  Amy  Weapons  Comnond  on  11  Novem¬ 
ber  1965.  The  overall  evaluation  vas  that  the  M16  rifle  was  considered  an 
excellent  weapon  for  counterinsurgency  operations  and  use  by  airmobile  div¬ 
ision  personnel.  .  k  . 

(7)  In  December,  an  expodieht  dispenser  was  built  from  empty 
2.75”  rocket  container  tubes  for  dropping  smoke  and  CS  grenades,  from  a  hel¬ 
icopter.  The  device,  can  drop  up  to  400  grenades  at  onco  or  in  four  separate 
groups  from  an  .-altitude  of  1500.feet  absolute.  Coverage  ranges  from 
40,000  to  100,000  square  meters  with  agent  CS  depending  on  wind  and  terrain 
conditions. 
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(3)  4k  field  expedient  system  for  8 preying  defoliants  from  a 
UH-1  helicopter  hoe  been  built  raid  successfully  used.  The  system  employe 
a  55  gallon  drum,  a  spray  bar  made  from  3/4  inch  galvanized  pipe  and  parts 
from  the  14-27  service  kit.  The  drum  is  mounted  on  a  pallet  nnd  strapped  to 
the  floor  of  the  helicopter’s  passenger  ooupartmont,  while  the  spray  bar  is 
attached  to  the  rear  skid  counts.  Compressed  air  from  a  portable  fla-10 
thrower  pressure  bottle  passes  through  a  regulator  valve  at  5  to  8  pounds  per 
square  inch  pressure  and  forces  the  defoliant  from  the  drum  through  the  sprey 
bar.  The  system  can  deliver  defoliant  at  a  rate  of  6.9  gallons  per  ninuto 
with  a  width  of  spray  of  about  8  inters  per  pass'.  One  drum  of  defoliant 
covers  about  5*6  hectares.  The  optimum  aircraft  speed  is  20  to  30  knots  at 
as  low  an  altitude  as  safety  <‘.nd  skill  will  permit. 

f.  Aircraft  Operations.  During  the  period,  division  aircraft  flow 
165,156  sorties ,  coved  31*788  tons  of  cargo  and  199*577  troops.  '  In  performing 
those  missions,  236  aircraft  were  hit  by  ground  fire,  with  21  being  downed. 

Of  the  downed  aircraft,  1 3  wore  recovered  and  8  were  lost.  During  the  entire 
period,  they  wore  9  crew  members  killed;  51*  wounded  in  action;  -nd  4*  missing 
in  action. 

.  g.  Major  problems  during  tactical  operations* 

(1)  Shortly  after  the  start  of  the  campaign,  it  was  found  that 

the  infantry  units  were  having  difficulty  maintaining  communications  with 
higher ; headquarters.  The  primary  problem  was  that  the  range  And  terrain  in¬ 
volved  proved  tc  be  toe  great  an  obstacle  for  the  jjj/FHC-25  r.-viic-.  The  prob¬ 
lem  was  solved  by  placing  a  CV-2  airborne  Helay  (Fa)  in  orbit  directly  above 
the  units  equipped  with  the  AH/PIC-25  radio.  The  Airborne  Helay  was  utilized 
in  this  manner  on  a  basis  of  twenty-four  hours  per  dry  for  a  period  of  twenty- 
eight  days  of  the  campaign.  It  was  found  that  operating  at  an  altitude  of 
nine  to  ten  thousand  feet  directly  above  the  using  units  proved  to  bo  the  most 
effective  employment  method.  Utilizing  tne  above  criteria,  tne  range;  of  the 
AJ0?BC-25  radio  was  extended  fifty  to  sixty  miles  even  when  operating  in  dense 
undergrowth.  '  . 

(2)  Install -:.tion  of  ;  Hadie  Helay  (VBF)  bystem  from  Division 
Forward  to  each  Brigade  Headquarters  was  n  definite  asset,  Each  system  af¬ 
forded  the  Brigade  Headquarters  direct  telephone  contact  to  both  the  Division 
Forward  TOC  and  the  Division  Base  TOC.  In  addition  common  user  telephone 
was  made  available  from  each  Brigade  Headquarters  to  the  Division  Forward 
Switchboard  which  in  turn  had  access  to  the  Division  Base  Switchboard. 

(3)  Casualty  reporting  proved  to  bo  a  temporary  problem  for 
two  reasons.  First,  Casualty  Reports  arc  normally  classified  <nd  secondly, 
the  Casualty  He porting  Teams  did  not  have  reedy  access  to  r.  secure  circuit. 
Since  the  Casualty  Reporting  Teams  ere  normally  based  at  the  Forward  Support 
Element  supporting  the  combat  operation,  the  Adnin/L^gistical  Net  was  con¬ 
verted  t..  a  socuie  system.  In  addition  a  secure  single  sideband  radio  was 
located  at  the  Casualty  Ho  porting  Section  at  Division  Hear.  This  gave  the 
Forward  Casualty  he porting  To: ms  direct  cuntact  to  the  Casualty  Reporting 
Section  at  Division  Hear.  The  time  required  to  pass  casualty  reports  was. 
reduced  by  at  least  fifty  percent. 

'19 

<=  O  K11=  V  Mt  1^1— 


K-nri  A3u- 


AVCCG 

SUBJECT  i  Quarterly  Command  Report  (RCS  GSGPO(Rl)  for  Second  Fiscal 
Quarter,  FT  66 

5.  (C)  LOGISTICS. 

a.  Logistical  Support.  The  nonth  of  October  1965  was  a  crisis 
month  logistically  for  the  1st  Cavalry  Division.  Although  the  division 
began  moving  into  the  An  Khe  area  the  previous  month,  the  last  clement 
did  not  close  until  2  October  1965.  During  this  period,  PLL*s,  ASL's 
and  accompanying  supplies  were  depleted.  Resupply  was  not  forthcoming 
and  supply-wise  the  division  was  at  a  low  ebb.  Despite  these  shortages, 
tvo  mjor  operations,  SHINY  BAYONET  and  ALL  TEE  WAY  were  supported 
suooessfttlly. 

‘(l)  A  Senate  Preparedness  Sub-Corrdttee  visited  the  div¬ 
ision  during  tliis  period  to  be  briefed  on  the  logistical  posture  of  the 
division.  Areas  covered  included  the  logistical  status  prior  to  embark¬ 
ation  from  CONUS,  the  Division* s  move  overseas  and  the  current  status. 

(2)  On  28  October  1965,  elements  of  the  Rear  Detachment 
arrived  from  Fort  Denning,  Georgia.  The  mission  of  the  logistical 
personnel  of  the. detachment  was  to  closo  the  division  area,  return 
buildings  end  equipment  to  the  Infantry  Center  and  to  arrange  movement 
of  deferred  personnel  to  Vietnam.  This  mission  was  successfully  ac¬ 
complished  during  a  60  day  period  (20  August  t~>  20  October  1965). 

(3)  During  the  nonth  of  November,  operations  conducted  in 
the  Central  Highlands  near  Plei  Jfe  were  successfully  supported.  Resupply 
was  initially  effected  by  Air  Vnree  and  division  organic  aircraft.  High¬ 
way  19  vas  opened  by  the  division  in  conjunction  with  II  Corps  and  a  ground 
lino  of  comunication  (GLOC)  established  from  Qai  Hhon  to  Pleikn  from  9  - 
30  'November  1965*  Supplies  and  troops  wore  moved  by  this  route  to  the 
maximum4 extent  practicable.  All  supply  needs  were  net  and  at  no  tine  did 
logistical  considerations:  prevent  an  operation  from  being  executed. 

(4)  The  month  of  December  was  characterized  by  a  period 
of  extensive  maintenance  of  division  aircraft,  vehicles  and  other 
equipment.  .  Combat  losses  resulting  from  actions  during  October  and 
HovGEtber  were  replaced,  the  tempo  of  combat  actions  decreased  end 
allowed  the  division  to  concentrate  on  placing  itself  in  a  proper 
logistical  posture  to  conduct  another  series  of  sustained  combat 
operations. 

•  ■.  (a)  The  divisi-^n  logistically  supported  cne  Brigade 

Tusk  Force  operation  in  the  vicinity  of  Binh  Khe,  one  Battalion  Task 
Force  in  the  vicinity  of  Flciku  in  the  support  of  the  25th  Division  and 
several  Battalion  Task  Force  operations  within  the  division  TAOS.  AH 
eup-'ly  needs  were  net  without  npy  serious  shortages. 

(b)  .The  influx  of  large  numbers  of  replacements 
for  casualties  and  programmed  losses  placed  the  division  in  a  position 
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of  being  orar strength*  Seplaoeaeuts arrived  without  complete  Si.  50-901 
item  of  equipment  in  their  posseesion.  Sho  division  was  hard  pat  to 
equip  these  individuals ,  and  float  stocks  of  individual  field  gear 
were  completely  depleted.  Priority  supply  action  was  effective  in 
reducing  the  criticality  of  thise  shortages,  however  assy  recent 
replacements  are  not  properly  equipped  at  the  present  tine.  Head¬ 
quarters,  TJ3AHV  was  inforaod  that  it  .  is  imperative  that  replacements 
arrive  fully  equippod.  Present  DA  policy  indicates  that  (XU US 
Cocnaodcrs  are  ro sponsible  to  completely  equip  personnel  ordered 
to  Yictnan.  This  phlicy  is  being  conplicd  with  slowly* 

(5}  Reports  to  higher  headquarters  o&btdme  -to  absorb 
a  large  aaount  of  inn  hours  raid  effort*  It  is  felt  that  a  periodic 
review  is  necessary  at  each  echelon  to  eliminate  those  reports  which 

havo  beoooo  obsolete  or  outgrown  their  usefulness^ _ ^poaifically,  the 

Periodic  Logistical  Report  submitted  weekly  to  TS4RT  and  montUy  to  _ 
Iff,  Should  be  all  encoapassing,  thus  eliarinating  such  reports  ns  the 
Hcdboll(thrcc  each)  and  the  Boot  Report* 

b.  Supply  and  Services 
(l)  Supply 

(a)  Quantities  of  V  rations  increased  during  the 
period;  however,  they  oust  be  issued  as  soon  as  received  due  to  lack  - 
of  refrigeration.  Turkey  and  all  the-  trliaings  were  served  an  Thanks¬ 
giving  and  ChriS teas* 

(b)  The  first  rcplaeunmts  for  destroyed  or  aband¬ 
oned  aircraft  arrived  on  22  Eovcribcr  196%  Two  UH-lB’s  were  received 
by  the  division* 

(c)  Substantial  quantities  of  construction  and 
barrier  enteritis  were  received  and  wnk  on  the  harrier  around  the 
base  carp  continuad* 

(d)  Sets  critical  itccfc  such  as  hoots,  fktlguss, 

aircraft  repair  parts  and  tentage  were  received  during  the  period, 
however,  these  item  continue  tc  be  in  short  supply*  .  1 

•  *  *  m  “  “  / 

(e)  The  TJSIET  16  visited  the  division  to  discuss 
shortages  of  jungle  hoots,  jungle  fatigues,  tentage,  refrigeration 
equipnent,  generators  and  other  critical  item.  He  was  escorted  through¬ 
out  the  division  -area  and  toured  one  infantry  battalion* 
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(f)  A  need  for  a  lightweight  collapsible  bag,  water, 

50  gallon  capacity  was  realized.  A  letter  was  forwarded  to  CG,  USARV 
requesting  action  bo  taken  to  initiate  development  and  procurement  of 

a  collapsible  water  container,  50  gallon  capacity.  A  container. of  this 
typo  is  considered  essential  for  airmobile  operations. 

(g)  A  numbojf  of  5-gallon  plastic  containers  wore 
locally  procured  to  replace  TOE  plastic  "lug-a-jugs" ,  which  have  had 
a  high  mortality  rate  in  the  terrain  of  this  area.  Those  new  plastic 
containers  have  thicker  plastic  and  aro  less  easily  puncturod. 

(h)  The  Division  ACofS,  G4,  has,  boon  active  during 
this  period  in  the  allocation  of  all  controlled  and  critical  items 
within  the  division.  The  division  is  still  faced  with  a  shortage  of 
covorod  stoarge  space  for  Class  I  and  sensitive  Class  II  &  IV  items. 

This  problem  was  rosoLvcd  to  some  extent  by  using  CONEX  containers  j 

as  temporary  storage  and  issue  shelters  for  clothing  items,  paper 
products,  electronic  equipment  and  other  items  sensitive  to  environ¬ 
mental  condtions. 

(i)  Blaring  December,  response  to  supply  increased  s 
somewhat  over  October  and  November.  The  major  problem  encountered 

in  supply  procedures  was  the  failure  of  logistical  support  agencies 
to  furnish  status  on  requests  for  supply  actions. 

(j)  An  expedited  supply  procedure  for  critical  J 

repair  parts,  "ReAbair1,  was  initiated, in  Vietnam  on  1  December  1965* 

This  system  appears  effective  and  the  division  is  benefiting  by  it  with 

reduced  EDP*s  on  aircraft  and  vehicles.  A  complete  report  on  the  effects 

of  the  "Redball"  system  will  bo  compiled  on  5  January  1966. 

,  * 

(2)  Services.  A  commercial  contract  was  negotiated  with 
businessmen  in  An-  Kho  to  provide  free  laundry  service  to  the  division. 

Each  nan-  in  the  division  could  have  two  sots  of  fatigues  washed  each 
week.  This  service  included  prossing,  minor  mending  and  replacement 
of  buttons*'  It  is  planned  to  extend  this  service  to  three  sets  of 
fatigue 3  per  nan  per  week.  •  ■ 

o.  Transportation. 


(l)  From  9  to  30  November  1965  II  Corps  opened  Highway 
19  from  An  Kho  to  Ploiku.  One  way  traffic  was  programmed  for  every 
other  day  because  of  by-passes  around  destroyed  bridges.  Traffic  along 
this  road  was  composed  of  RVN  and  US  convoys.  Security  was  provided  by 
a  combination  of  1st  Cavalry  Division  and  RVN  forces.  A  traffic  .control- 
point  was  established  by  the  division  at  the  intersection  of  Highwy  19 
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h  % 

and  tho  on trance  road  loading  to  the  division  base  area*  bo  interseo- . 
tional  traffio  regulation  was  provided*  Requests  for  deviation  from 
the  one-way  policy  had  to  he  cleared  with  II  Corps*. Field  Foroe, 

Vietnam  and  the  Qui  Nhori  Support  Area. 

(2)  Operation  of  a  GLOC  and  resupply  by  surface  effec¬ 
tively  conserved  the  number  o'f  flying  hours  required  to  support  a 
Brigade  Task  Force  in  the  Pleiku  area. 

4  v 

(3)  The  1st  Logistical  Command  has  developed  a  "through¬ 
put"  system  of  resupply  for  division  operations  in  the  Highlands  Area 
which  is-  compatible  with  tho  air  assault  concept  and  delivers  supplies 
directly  from  Logistical  Basos  to  Brigade  Bases.  This  system  is  expected 
to  greatly  reduce  division  level  resupply  problems  during  future  opera¬ 
tions  in  that  area. 

(4)  The  CR-54i  "Flying  Crane"  proved  to  be  invaluable 
for  recovery  of  battle  damaged  aircraft.  It  was  used  for  a  wide  variety 
of  missions }  lifting  high  priority  COTBX;.  containers  from  the  aircraft 
carror  Point  Cruiso  at  Qui  Nhon,  lifting  bulldozers  to  inaccessible  areas 
for  the  construction  of  helipads,  moving  heavy  signal  rns  to  crests 

of  hills,  and  movement  of  1000  gallon  fuel  tankers  and  other  heavy 
equipment  over  enemy  infested  areas. 

d.  Maintenance. 

(1)  General  support  aircraft  maintenance  prese^+ed  a 
problem  in  that  the  nearest  direct  support  unit  was  at  Vung  1  ,u.  This 
presented  time  and  distance  problems  in  obtaining  back-up  support  for 
tho  Division’s  aircraft.  This  problem  mil  be  eliminated  in  the  near 
future  when  the  546  th  TC  Co  becomes  operational  at  Qui  Nhon. 

(2)  Lack  of  aircraft  repair  parts  continues  to  present 
a  problem  to  the  division.  At  present  tho  division’s  aircraft  ASL  is 
only  32.  jfo  fillod.  An  avorago.  of  over  14$  of  assigned  aircraft  wore 
EBP  throughout  tho  reporting  period. 

(5)  A  ono  time  inspection  of  swash  plate  inner  ring 
trunnions  was  perfornod  on  all  TJH-1  aircraft;  three  assemblies  were 
found  defe'etive, 

•  *. 

(4)  On  12  November  1965  a  trnneeiver  link  was  completed 
to  the  Army  Supply  Point  to  process  1st  Cavalry  Division  Technical 
Supply  Requisitions.  The  initiation  of  this  system  should  effectively 
reduce  processing  time  for  parts  requisitions. 
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(5)  On  23  December  1965  a  complete  recap  of  all  parts 
requests  with  priority  designators  02-17  was  completed  with  the 
Aircraft  Supply  Point  in  Saigon.  Some  18,337  requests  were  unfilled 
at  this  tine. 


(6)  The  division  experienced  numerous  problems  with  its 
tactical  generators.  The  ASL  and  PLL  computed  by  AKC  for  the  Military 
Standard  family  of  gonorators  has  not  met  replacement  requirements. 
Additionally,  the  lack  of  large  capacity  generators  has  resulted  in 
constant  use  of  these  tactical  gonorators  to  provide  lighting  within 
the  base  camp  area. 


e.  Construction  Materials,  R&U,  Base  Camp  Development  and 

Procurement 

t 

(1)  Construction  Materials.  Procedures  for  issue  of 
construct*!  ~n  materials  wore  not  defined.  All  attempts  to  receive  lumber 
and  culvert  were  very  involved,  3low,  and  have  only  resulted  in  receipt 
of  a  few  items.  All  materials  wore  controlled  by  USARY  Engineer.  Re¬ 
peated  conferences  relieved  restrictions  on  Pacific  Engineers  and 
Architects  to  allow  thorn  to  build  250  latrines  for  the  An  Kho  Complex. 

The  General  Support  Engineer  Battalion  has  drown  materials  for  S'  If 
help  construction  of  ness  halls.  The  actual  construction  by  cu  help 
should  begin  in  January  1966. 

(2)  R  &  U.  Pacific  Architects  and  Engineer >  have  the 
R&TJ  contract  for  Vietnam.  A  token  force  of  PA&E  porsonn  jl  arrived  in 
An  ICho  without  equipment  to  assume  all  asnects  of  their  RcJJ  function. 

R c c ormondat ions  made  to  the  1st  Jog  Cnd  end  TTSAEV  Engineers  to  improve 
aspects  of  inherent  engineer  problems  included  requests  that  a  Post 
Engineer  be  assigned  in  An  Khe  without  delay. 

1  (3)  Bose  Comp  Development.  An  approved'  copy  of  the  Base 

Development  Plan  has  not  boon  received  by  the  division,  although  it  wo.s 
submitted  24  September  1965.  Certain  Military  Construction,  Army 'Funds 
have  boon  approved  and  a  construction  directive  issued,  but  materials 
axo  in  a  very  short  supply.  The  USARV  ’•nginec.r  advises  that  our  living 
conditions  will  not  improve  noticeably  within  four  months.  Individuals 
have  taken  the  initiative  in  many  units  and  have  purchased  materials 
and  have  constructed  living  areas,  clubs  and  eating  areas  from  local 
resources  and  private  funds. 

t. 

(4)  Procurement.  The  local  economy  of  the  An  Khe/Pleiku 
area  has  an  abundance  of  lumber.  The  availability  of  lumber  through 
supply  channels  is  very  limited  and  in  some  cases  non-existant.  Attempts 
to  initiate  procurement  procedures  for  lumber  have  been  burdensome, 
time  consuming,  and  mostly  unproductive*  Procurement  for  all  of  Vietnam 
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is  controlled  in  Saigon.  With  .'the  1  sir  go  concentration  of  US  Military 
personnel  in  Vietnam,  local  supporting  agencies  need,  responsive  pro-, 
ourement  authority.  ’  Repeated  visits  to  1st  Log  Corad  P&C  havo  failed 
to  produce  local,  procurement  authority. 

f.  Medical. 

(l)  Disease  and  Injury  Statistical  Data*  ' 

(a)  Injured  as  a  Result  of  Hostile  Action(lRH&)  736 


(h)  Non-battle  Injuries(HBl)  564 

(c)  Diseases  ,  2828 

1  Malaria  1087 

2  Scrub  Typhus  54  ' 

i  Others  1698 

(d)  Killed  in  Action  534 

(e)  Returned  to  Duty  862 

,  (f)  Renaining  in  Hospital  2966 

(2)  Discussion  of  Disease  and  Injuries 


(a)  Ratio  of  killed  to  wounded  (KIA/lRHA) 

,  The  ratio  is  534/736  or  1/2.2  was  considerably 
higher  than  the  1/4  experienced  in  WII  and  the  Korea  conflict. 


(5)  Types  of  battle  injuries  (iRBA) 

Most  of  the  battle  wounds  verb  caused  by  small  arms 
fire;  very  few  fragment  wounds  oocurred.  A  rathor  high  oercontage  of 
head  and  chost  wounds  occurred  and  many  of  the  dead  had  multiple  snail 
arms  wounds. 

,  * 

(4)  Non-battle  injuries.  No  unusual  type  of  non-battle 
injurios  wore  seon. 


(a)  Animal  bites.  Six  animal  bites  have  occurred; 
two  dogs,  three  nonkies  and  one  parrot.  Three  of  these  animals  could 
not  bo  observed  and  it  was  required  to  treat  th®  patients  with  duck  embryo 
vaqoine. 
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(b)  Throe  bamboo  viper  bites  have,  occurred.  The 
patients  were  treater,  with  the  standard  antivenom}  there  were,  no  deaths 
and  morbidity  was  very  low. 


(5)  Diseases,  The  most  important  disease  was  malaria 
duo  to  a  chloroquine-rosistnnt  strain  of  Plasmodium  Falcinarun.  All 
cases  treated  with  chloroquino  have  relapsed}  several  patients  have 
died,  all  duo  to  cerebral  malaria.  Quinine  has  been  found  to  be  an 
effective  drug  for  therapy.  The  Scrub  Typhus  encountered  is  very  mild 
and  responds  dramatically  to  tetracycline. 

«  * 

-  (6)  Problems  encountered  during  the  period. 

(a)  Malaria  has  been  tho  number  one  problem.  A 
strain  of  chloroquino  resistant  malaria  which  responds  only  to  quinine 
is  present  throughout  the  division’s  tactical  area  of  responsibility. 

(b)  Battalion  surgeons  were  more  frequently  than 
not  oxcludod  from  tho  medical  evacuation  and  treatment  chain  for  battle 
casualties  because  ho  was  overflown  by  helicopter  evacuation.  Patients 
were  picked  up  at  tho  injury  site  and  taken  directly  to  the  clearing 
oompany.  As  a  result,  unit  and  division  level  medical  services  were 
amalgamated  and  performed  by  the  medical  companies, 

1 

(c)  While  shortage  of  blood  \r\s  a  problem  in  early 
October  due  to  the  distribution  system;  these  difficulties  were  eliminated. 
Dow,  an  abundant  supply  is  available  t"  all  medical  companies.  The  •. .  . 
distribution  system  is  in  briefs 

1.  A  request  is  given  either  by  radio,  tele¬ 
phone  or  carrier  to  the  428th  Medical  Laboratory  in  Qui  Nhon. 


2  The  blood  is  packaged  by  the  428th  Medical 
Laboratory  and  is  forwarded  expeditiously,  usually  by  air,  to  the  . 
requestor.  * ’ 

jjj,  The  428th  Medioal  Laboratory  receives  its 
blopd  from  the  depot  in  Nha  Trang. 

(d)  Medical  Supplies  were  a  problem  before  the  32d 
Advanced  Medical  Supply  Team  in  Qui  Nhon  became  operational  in  early 
November.  Disposable  syringes,  ointments  of  all  kinds,  syrups,  and 
diarrheal  medicin's  are  still  in  short  supply. 
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(e)  Medical  reporting,  has  been  a  continuous  problem 
in  the  Airmobile  Division;  the  problem  was  accentuated  by  the  large  num¬ 
ber  of  casualties  suffered,  the  distance  between  the  operational  areas 
and  the  lack  of  field  tested  systems.  The  nodical  reporting  system 
was  altered  in  an  attempt  to  rectify- these  problems  ,  reporting  is  much 
improved.  The  reports  in  question:  The  weekly  and  monthly  morbidity 
report;  the  admission  and  distribution  sheet;  and  the  out-patient  re¬ 
ports.  Completed  Field  Medical  Cards  from  each  supported  medical 
company  were  forwarded  to  the  division  headquarters  for  futher  consoli¬ 
dation  prior  to  submission  to  higher  headquarters.  The  command  health 
report  was  sent  through  command  channels. 

*  _  (f)  Fixed  wing  medical  evacuation  became  necessary 

during  the  PIJilKU  Campaign  because  of  the  large  numbers  of  casualties 
generated  in  a  short  .period -of  time  and  the  distance  between  Pleiku  -  and 
Qui  Mhon.  Division  resources  were  used  but  a  system  is  being  worked 
■art  with  the  Air  Farce  to  use  C-123  aircraft.  .  ... 

6.  (C)  CI7IL  AFFAIRS. 


a.  During  the  reporting  period  Civil  Affairs  efforts  were 
concentrated  in  support  of  combat  operations  and  civic  action  near  the 
division  b  030. 


b.  During  four  m.ior  operations  conducted  by  the  division, 
significant  civil  affairs  problems  were  net  and  successfully  overcome: 

(1)  during  the  operation  ‘HIPPY  VALLEY  the  2d  Brigade  captured 
Zff  tons  of  rice  and  500  pounds  of  peanuts.  These  itens  were  evacuated 

and  presented  to  the  Binh  Kho  district  headquarters.  Five  hundred  refu¬ 
gees  resulted  from  the  operation;  personnel  of  the  2d  Brigade  assisted 
district  officials  in  treating  the  injured,  in  housing  and. in  feeding 
the  refugees.  Airborne  loudpookers  were  used  in  conjunction  with 
district  officials  to  control  non-combatant  movement.  Medical  evacua¬ 
tion  aircraft  wore  used  to  transport  27  seriously  wounded  refugees  to 
the  Qui  Hhon  field  hospital.  Five  refugees  wore  treated  for  fragmentation 
wounds  and  delivered  to  the  refugee  camp  by  field  ambulance, 

(2)  The  3d  Brigade  during  operation  SHXPY  BAYG8FT 
captured  three  tons  of  rice  and  presented  it  to  the  Phu  Cat  district 
headquarters.  Three  tons  of  rice  and  two  tons  of  salt  were  evacuated 
by  tho  22d  AHVP  Division.  l/9th  Cavalry  evacuated  approximately  2£ 
t--*ns  of  captured  rice  to  An  Niro  district  headquarters.  An  estimated 
17&  tons  of  rice  was  destroyed  because  evacuation  was  not  possible. 
Approximately  250  refugees  wore  evacuated  to  the  vicinity  of  Phu  Cat, 
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and  fifty  wore  treated  for  minor  injuries  and  released.  Fifty  thousand 
leaflets  wer§  distributed  to  inform  Vietnamese  citizens  to  remain  in 
the  vicinity  of  homes,  not  to  move  on  roads,  and  to  observe  the  distriot 
curfew  so  that  they  would  not  be  mistaken  for  VC  and  fired  upon. 

(3)  During  division  operations  in  the  Pleiku  -  Plei 
Mo  area  2,200  pounds  of  rice,  300  pounds  of  clothing,  1000  pounds  of 
medical  supplies,  and  400  surgical  inetruments  were  captured.  Twelve 
hundred  pounds  of  rice  was  destroyed  because  evacuation  was  not  possible. 
The  balance  was  evacuated  and  presented  to  GVN  officials..  Approximately 
2,700  refugees  were  transported  from  insecure  areas  to  the  Le  Thanh 
distriot  headquartersj  A  total  of  334,000  leaflets  were  disseminated 

in  support  of  combat  operations*  Safe  conduct  passes  and  themes  to 
induce  VC  defection  wore  utilized.  Medical  personnel  treated  777 
Vietnamese  patients  during  the  operation.  Three  civil  affairs  teams 
from  II  Corps  and  Pleiku  Province  and  one  team  from  the  4th  CA  Company 
ARVN  were  obtained  to  support  operations. 

(4)  In  operation  CLEAN  SOUSE,  conducted  by  the  3d  Brigade, 
2,800  pounds  of  rice  was  captured,  evacuated,  and  presented  to  Binh  Khe 
district  headquarters.  Eighty  refugees  were  evacuated  from  the  area  of 
operations,  and  twenty-five  non-combr.tants  received  medical  treatment. 

At  total  of-  380,000  psychological  warfare  leaflets  were  disseminated. 
These  designed  to  induce  VC  defection,  explain  US  presence  in  Vietnam 

to  support  the  Government  of  Vietnam  (GVIT),  warn  VC  not  to  fire  on 
helicopters,  and  appeal  to  Vietnamese  citizens  to  furnish  information 
on  VC  actitivios.  Two  civil  affairs  psychological  warfare  teams  from 
the  22d  ARVtT  Division  were  attached  to  the  3d  Brigade  to  support 
operations. 

b.  The  division  was  active  in  six  major  civic  action  projects 
in  areas  of  An  Tuc  district  adjacent  to  the  division  base. 

.  (l)  Six-  refugee  centers  were  sponsored.  Support  included 

distribution  through  Vietnamese  officials  of  food,  clothing,  building 
materials,  and  tools.  Regular  medical  treatment  was  scheduled  as  well 
as  chemical  spraying  to  dostroy  flies  and  mosquitoes.  Concrete  platforms 
were  constructed  around  wells  to  improve  sanitation,  and  individual 
family  areas  wore  partitioned  to  provide  privacy. 

(2)  A  cooperative  pig  farm  is  being  constructed  utilizing 
village  laborers.  United  States  Operations  Mission(lBOM)  -is  providing  ■ 
the.  required  materials  and  the  animals  to  start  the  program.  Division 
personnel  are  providing  equipment,  technical  knowledge,  and  supervision. 
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(3)  The  division  medical  battalion  sponsored  the  An  ^uo  - 
district  dispensary*  Improvements,  to  include  a  roof,  wall,  floor 
repairs ,  and  screening  windows  and  doors  were  accomplished*  A  home  - 
for  the  Vietnamese  doctor  and  a  300  gallon  water  tank  were  constructed. 
This  project  included  assisting  the  Vietnamese  district  medical  person¬ 
nel  in  treating  patients  and  in  training  medical  -technicians  and  nurses* 

(4)  A  house  is,  being  constructed  in  the  now. An  Khe 
housing  area  to  be  used  as  a  model  by  refugees  building  their  homes  ‘ 
in  this  resettlement  area.  Materials  wore  furnished  by  USOM  and  the 
MACV  subsector  advisor*  .  Construction  was  SO/o  complete  on  31  December 
1965. 

*  (5)  A  five  room  school  will  be  built  in  the  new  An 

Khe  housing  area.  The  school  playground  was  completed* 

•  (6)  A  now  four-building  refugee  camp  is  being  constructed 

in  An  Khe*.  TISOM  hired  the  contractor  and  furnished  the  materials* 
Division  personnel  leveled  the  site  to  permit  construction,  improved 
access  roads,  delivered  the  water  used  for  concrete  block  fabrication,  \ 
supervised  Vietnamese  laborers,  and  assisted  in  the  construction. 

A  ^ 

d*  The  division  was  active  in  many  short-range,  high-impact , 
civic  action  projects  designed  to  win  acceptance  of  US  personnel  and  - 
support  for  the  GVN  from  Vietnamese  citizens* 

(1)  Medical  treatment  was  given  to  11,482  Vietnamese 
patients  during  this  quarter*  This  service  was  provided  in  twenty- 
six  different  locations;  it  took  place  in  district  dispensaries, 
villages,  hamlets,  refugee  camps,  and  areas  adjacent  to  tactical 
operations* 

(2)  Distribution  of  food,  clothing,  tools,-  and  building 
materials  was  made  to  -refugees,  needy  families,  and  war  victims. 

(3)  Medical  personnel  assisted  in  giving  4»940  immuni¬ 

zations  to  Vietiuyaese  citizens  to  protect  them  against  plague,  cholera,  - 
and  typhoid*  \ 

\ 

(4)  Prompt  claims  settlements  were  made  and  combined 
with  solatium  gifts  and  letters  of  condolence, 

(5)  Vietnamese  Information  Service  psychological 

operations  films  wore  shown  to  Vietnamese  civilian  audiences  on  four 
occasions*  • 
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(6)  Engineer  projects  included  the  improvement  of  six 
roads,  the  construction  of  four  bridges,  and  the  installation  of  numerous 
culverts. 

‘  (7)  Repair  and  improvement  programs  were  conducted  in 

two  An  Tuc  district  schools. 

(8)  Nine  units  in  the  division  held  Christmas  parties 
in  refugee  camps  and  in  communities  in  the  An  ^uc  district.  Approxi¬ 
mately  4000  gifts  were  distributed.  Many  of  the  gifts  were  donated  by 
division  personnel,  their  relatives,  and  donors  from  CONUS.  Festivities 
included  local  Vietnamese  Special  Forces  and  Popular  Forces  soldiers 

and  their  families. 

(9)  Injured  Vietnamese  non-combatants  were  evacuated 
by  air  to  GVN  hospitals  in  Qui  Nhon  and  Pleiku* 

A 

(10)  The  division  band  and  unit  musicians  presented  -o' 
six  performances  to  Vietnamese  audiences. 

(11)  English  classes  were  held  in  three  schools  in  An 
Khe  to  assist  Vietnamese  citizens  in  learning  the  language. 

(12)  Units  of  the  division"  assisted' Vietnamese  refugees 
and  citizens  in  establishing  laundry,  lumber,  and  concrete  building 
businesses. 


(13)  Health,  hygiene,  sanitation,  and  first  aid  classes 
were  conducted  in  eight  locations  in  the  An  Khe  area. 

e.  I’he  following  supplies  were  received  and  utilized  in 
the  Division’s  civic  action  programs 

(1)  An  estimated  116.12  tons  of  civilian  supplies  were 

received*  ....  . 

(2)  Men  of  tho  division  voluntarily  contributed  S210Q.84 
to  assist  needy  families,  churches,  and  civic  action  projects, 

(3)  Units  of  tho  division  captured  108,450  pounds  of 
rice*  36,000  pounds  were  destroyed  because  of  problems  in  evacuation, 
and  72,250  pounds  were  presented  to  officials  of  the  GVN  for  distribution 
to ‘needy  families  and  refugees* 

f»  A  total  of  208,529  Vietnamese  laooi  nan  days  were 
utilized  by  the  division  during  this  quarter* 
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g.  A  total  of  847 » 200  psychological,  .warfare  leaflets  were  disseu- 
inated  in  support  of  combat  operations  end  oivic  action  activities  during 
the  quarter. 

h.  A  Friendship  Council  was  forced  which  will  permit  Viotn-nese 
officials  and  citizens  to  meet  periodically  with  representatives  from  the 
division.  The  uoeting  will  coordinate  CS/SVK  activities,  to  prevent  military  - 
civilian  problem  frou  developing,  find  to  promote  a  haruenioua  relationship.  j 

*  -  1 
'  SECTION  XI  COMMANDER'S  ESTIMATE  '  ' 

1.  (C)  GENERAL « 

Operations  in  this  quarter  have  further  proved  the  feasibility 
of  the  .Airmobile  concept.  The  division  operated  succcsnfully  over  a  very  i 

wide  area  of  operation,  ( appropriately  125  x  125  miles).  The  division  sue-  J 

cessfully  engaged  and  defeated  organized  PAVN  units  of  regimental  size  and;  j 

•  according  to  intelligence,  ±,robc.bly  of  division  size.  A  v«-.st  quantity  of  j 

intelligence  was  developed  as  a  result  cf  contact  with  the  oneay.  In  addi- . 
ticn,  the  quantity  and  quality  -f  infomation  received  frou  agents  also  iu- 
proved.  The  division  has  been  particularly  successful  in  operating  froa  > 
a  areas  which  have  no  established  r,  cd  system  and  where  minimum  popul..tiv.n  ex¬ 
ists.  Operations  navt  integrated  Air  Force  support  tc  include  B-52  bombers 
in  tactical  support  role,  a  preplanned  target  grid  systoa  over  the  tactical 
area  of  interest  was  developed  which  reduced  tee  reaction  tine  of  B-52  bombers  J 
so  that  tactical  commanders  could  plun  for  and  utilize  B-52  air  strikes  as 
part  of  tbBir  normal  rc^l-.nnc '  .  TAP  Air  support.  The  division  cleared  a  for¬ 
merly  VC  c  strolled  croc,  of  approximately  240  squrare  kilometers  in  the  Vinh 
Thanh  end  -n  Khe  areas,  returning  it  tc  j&} I  .nthority. 

b.  The  division  base  is  designed  in  such  a  way  that  it  can  be  de¬ 
fended  with  a  ainir.nm  number  of  troops.  This  permits  the  maximum  number  of 
battalions  to  be  deployed  in  combat  operations  at  extended  distances  frou  the 
Division  baso.  On  several  occasions  the  Division  ha-  uoro  than  six  uenouver  j 
battalions  and  their  supporting  forces  coumitted  in  operations  awry  frou  the 
base.  On  the  average,  during  tbs  quarter,  approximately  three  battalions  were, 
-mployed  t=  build  the  base  defensive  systoa,  to  defend  the  baso,  An  Khe  Air- 
field,  the  bridges  in  un  Khe  and  the  ground  line  of  communication  thru  the 
Deo  Kang  Pass.  These  three  battalions  also  conducted  offensive  patrolling  ‘ 

out  pest  Blur-  mortar  range  cf  the  main  barrier  as  well  as  conducting  pacifi¬ 
cation  and  civic  action  operations  in  the  Division  Tactical  Area  of  Bespons- 
ibility.  When  six  battalions  were  employed  in  combat  operations  outside  the 
TAflR,  leaving  the  base. defended  by  two  Bns,  reinforced  companies  were  fro-  j 

quently  employed  within  the  TAQR  at  extended  ranges  to  maintain  surveillance, 
to  secure  resettlement  areas  and  ns  a  show  of  force  to  increase  the  confidence  j 
of  local  CIDG  and  civilian  forces. 

2.  (c)  mraLKasKcs. 

During  the  reporting  period  the  division  developed  considerable  en¬ 
tity  intelligence  as  a  result  of  tee  extended  actual  contact  that  the  div- 
isi  m  .. wit.,  tin.  ~n.y  units .  Tuo  m&JL.  pi  ticn  proved  to  be  an.imroltt- 
-.blo  ii-  mreo  of  intolliq-Rc..  jnfc&.mtiOn#  -ltuvu^u  5 ,jsafons>  w  alovn 
(1 ,223*6  mo.xs)  ..using  txio  .ono'i  .oVcro  .  r.-s  tnis  report >- 
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the  coverage  amounted  to  less  than  half  of  the  total  division  require¬ 
ment.  This  situation  will  he  alleviated  if  the  recommended  increase 
in  the  number  of  OV-1  aircraft  in  approved*  A  minor  problem  existed 
in  that’  a  critical  shortage- -of  It 50,000  maps  was  experienced. 

3. -  (C)  OPERATIONS  AW)  TRAILING. 

a.  Operations.  Inadequate  conmunications  was  the  most  sig¬ 
nificant  problem  encountered,  in  this  area..  During  the  PLB1KU  Campaign , 
the  infantry  units  found  it  extremely  difficult  to  maintain  contact  with 

headquarters.  The  primary  problem’  was  that  the  range  and  terrain 
proved  to  be  too  great  an-  obstacle  for  the  A$/fQC-?5  radio.  The  use  of 
alrbotne  radio  relay  and  the  use  of  a  forward  division  DTOC  largely 
allevitatod  the  problem. 

b.  Training.  Although*  5,211  replacements  were  received  during 
the  quarter,  nearly  all  of  whom  arrived  without  training  on  the  M-16 
rifle  or  airmobile  techniques,  training  is  now  at  a  high  level  and  has 
not  been  a  major  problem.  Ranges  and  training  facilities  are  being  built 
in  the  division  baso  area,  but  wore  only  about  50  percent  complete  at  the 
end  of  the  quarter.  Aviator  proficiency  training  is  at  a  high  level, 
although  provisions  must  be  made  for  future  input  of  CE-47  and  CH-54 
trained  pilots  since  the  flying  hours  of  these  aircraft  continue  to  be 
totally  required  for  combat  operations. 

4.  (C)  LOGISTICS. 

«* 

a.  The  major  problem  encountered  in  logistics  has  been  the 
lack  of  aircraft  repair  parts.  At  the  end  of  the  reporting  period, 
division  aircraft  ASL*s  were  only  32.30°  filled.  For  the  entire  period, 
an  average  of  ‘over  14^  of  the  assigned  aircraft  were  EBP.  At  times  more 
than  20^  of  the  aircraft  were  EBP.  This  reduction  in  aircraft  avail¬ 
ability  resulted  in  a  considerable  change  of  tactics  since  operations 
had  to  be  based  on  minimum  availability  rather  than  optimum. 

b*'“  Critical  shortages  of  tentage,  covered  storage  space  and 
construction  materials  still  exist  within  the  division.  .  Replacements 
rooelydd  by  the  division,  arrived  without  complete  TA  .50-901  items. 
Equipping  these  individuals  depleted  the  division  float  stocks  of  in¬ 
dividual  field  gear.  This  situation  now  to  be  inproving. 

’  -  i 

o.  Ip- the  field  .of  transportation,  the  division  initially 
used  organic  aircraft  for  logistical  re  supply  from  the  division  and 
logistical  bases.  Later  in'  the  operation,  an  air  line  of  cocnunicatians 
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utilising  Air  Force  aircraft,  and  eventually  a  ground  line  of  on—unl- 
cations  was  established  to  deliver  sutrplies  to  the  forward  brigade  FSB. 
This  permitted  use  of  the  division's  organic  aircraft  for  coebat 
operations  forward  of  the  brigade  bases,  leading  to  far  aore  effective 
operations.  In  the  establishaent  of  a  ground  line  of  cjewaiicationa , 
considerable  difficulties  have  arisen  since  coordination  of  convoys 
must  include  approval  of  H  Corps,  AHVH,  RGX,  other  TJ.S.  farces  and 
the  QuiFhon  Support  Area  Coanand  for  travel  over  Sigh  19.  A  definite"' 
requirement  exists  is  this  area  for  an  intersections!  traffic  oCordinatar*, 

d.  This  division  is  progressing  on  »  progr***  of  base  develop- 
sent  although  lack  of  construction  materials  severely  limit  the  rate 
of  progress*  A  Base  Development  Plan  vas  submitted  to  TE3ARV  on  ?4 
September  1965*  Percentage  of  co^jletion  of  this  program  cannot  be 
properly  evaluated  at  this  tine  since  the  approved  Base  Development 
Plan  has  not  been  received* 

5.  (c)  CITIL  iJFAiaS. 

The  two  basic  areas  where  civil  affairs  efforts  have  been 
concentrated  are  the  suuport  of  combat  operations  and  civic  action  in 
areas  within  the  division's  area  of  operation*  Close  coordination 
with  JOSPAO  and  the  Vietnamese  Information  Service  Ins  been  of  great 
assistance  in  the  division's  psychological  warfare  effort  and  will  be 
continued*  large  quantities  of  civilian  supplies  have  been  made, 
available  to  this  division  fron  U5GK*  So  major  problces  exist  in 
civil  affairs. 


stctio*  m  onMearasa*s  R^cnt^D'TBMs 

1*  This  division  and  other  units  of  its  type  should  continue  to 
he  targeted  in  underdeveloped  areas  where  there  are  few  roads,  mninun 
population  and  civilian  dtvelofaaat*  Because  of  the  vastly  increased 
aaount  of  intelligence  which  accrues  to  a  unit  in  contact,  rwlilf  rntlm 
should  he  given  to  keeping  this  or  similar  waits  coadtted  to  a  tactical 
area  for  periods  of  weeks  rather  than  operating  in  an  area  far  a 
relatively  United  period  of  tine*  '’uch  a  longer  concdtaent  pernits 
greatly  increased  efficiency  in  the  collection  of  intelligence  and 
pursuit  of  the  ene^f • 

2*  Adequate  spare  parts  for  this  division,  and  any  other  unit 
having  large  numbers  of  aircraft,  should  he  provided  prior  to  eoribat 
operations  to  prevent  Imitations  of  tactical  operations  tgr  a  lack  of 
flyable  aircraft* 
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3*  Airmobile  units  should  plan  for  and  rely  heavily  on  Air  Force 
support*  In  airmobile  operations,  the  pace  is  fast, . the  range  of 
operations  is  great,  and  no  lines  of  battle  exist*  Consequently  very 
large  areas  should  be  kept  under  visual,  photo  and  electronic  surveil¬ 
lance*  Long  range  fires  whioh  only  the  Air  Force  can  provide  should 
be  relied  upon  for  day  and  night  interdiction  and  attaok  of  distant 
enemy  assembly  areas.  Air  Force  heavy  bombers,  such  as  the  B-52  can  and 
should  be  used  to  supoort  tactical  operations,  finally,  Air  Force 
logistioal  support  should  be  counted  upon  to  bring  supplies  forward 
to  brigade  base  areasLto  permit  maximum  utilization  or  organic  aircraft 
for  tactioal.  operations. 


4.  The  organizational  concept  and  the  existing  equipment  of  the 
division  were  thoroughly  tested  during  the  period  covered  by  this  report* 
Havihgf  boon  exposed  to  both  hit  and  run  taotics  of  the  VC  guerillas 
and  the  massed  frontal  assault  of  the  better  trained  and  equipped  PAW 
units  under  varying  conditions  of  weather  and  terrain,  the  resultant 
experience  and  knowledge  is  now  being  usod  to  determine  what  ohangeB  in 
the  present  TO&E  will  further  enhance  the  division’s  capability  to  find, 
fix,  and  destroy  the  enemy.  The  most  significant  changes  being  consi¬ 
dered  arei  iru  cease  the  number  of  infantry  battalions  from  sight  to 
nine;  deletion  of  the  90mm  and  106mm  recoilleas  rifles;  replacing  the 
81mm  mortar  in  .the  rille  companies  with  the  60mm  mortajy  increasing 
the  number  of  assault  helicopter  battalions  from  two  to  three;  adding 
one  additional  CH-47  assault  support  heliffitor  company  for  logistics 
support;  and  increasing  the  number  of  OV-1  aircraft  from  six  to  twelve* 


Major  General,  USA 
Commanding 


?  Incl 

1*  Table  of  Contents 

2*  Lessons  Learned 

3*  List  of  Division  Operations 


34 


oE^-TT  *  — 


> 


ssssa 

SSSiSi 

• 

CZ  cSvo  Vt  $E  kJ-_ 

TABLE  OP  CONTENTS 

SECTION  I  COMMANDERS  NARRATIVE 

Pago 

1# 

General 

,  1 

* 

a. 

General  Situation 

1 

> 

b. 

Division  Organization 

1 

c* 

Attached  Units  ' 

4 

a. 

Supporting  Units 

4 

2. 

Personnel 

•4 

a. 

Strength 

4 

b. 

Replacements 

5 

c« 

Morale  and  Personnel  Services 

5 

(l)  Recommendations  and  Awards 

5 

(2)  Combat 4 Badges  Awarded 

6 

d. 

Delegated  authority  to  award  medals 

6 

e* 

Promotions  - 

6 

*f  • 

Reenlistments 

6 

g. 

Administrative  Services 

6 

h. 

Postal 

6 

i. 

Special  Services 

7 

«1* 

Finance 

7 

k. 

Chaplain  Activities 

7 

1. 

Inspector  General's  Activities 

7 

BU 

Information  Officer  Activities 

8 

3. 

Intelligence 

8 

a. 

Experience  gained  in  Operation  SHINY  BAYONET 

8 

b* 

Experience  gained  inPLBXKU  Campaign 

8 

<dro  kji=nL^kJ~n 


o.  Enemy  losses  and  weapons  captured  8 

d.  Intelligence  Processing  Center  9 

o.  Order  of  Battle  9 

f. .  G2Air  9 

g.  Intelligence  Probloin  Areas  9 

4*  Operations  and  Training  •  10 

a.  Organization  10 

b.  Training  11 

c.  Operations  12 

d.  Discussion  and  Analysis  of  Major  Operations  13 

e.  Combat  Developments  18 

f»  Aircraft  Operations  19 

A 

tt-jor  frobleus  during  tactical  operations  19 

5  3  Logit:  ties  20 

a.  Logistical  Support  20 

b.  Sunply  and  Services  21 

c.  Transportation  22 

d.  Maintenance  23 

e.  Construction  Materials  24 

f.  Medical  25 

6.  Civil  Affairs  27 

t 

SECTION  II  COW  ODER'S  ESTIMATE 

« 

1*  General  31 

2.  Intelligence  31 

3«  Operations  and  Training  32 

4*  Logistics  32 


COKJ  oMKTT*  — 


Incl  I 


'  \  ktS — 

DXV^IOS  OPERATIONS  CONDUCTED  DURING  2d  QUARTER  FT  66 


<.  *  •  y 

name  f 

DATES 

UNIT 
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AMDS 

HAPPY  VALLEY 

4-14  Oot 

6  —  0  Oot 

9  Oot  -  19  Nov- 

Arty 

3d  Bde 

2d  Bde 

Support  RVNAF 

Search  and  Clear 

Search  and  Clear 

SHINY  BAYONET 
LONESOME  END 
INGRAM 

10  -  14  Oot 

16  —  16  Oct 

19  -  27  Oot 

3d  Bde 
let  Bde 

2d  Bde 

Search  and  Destroy 

Hwy  Seourity 

Security 

GOOD  FRIEND 

20  -  23  Oot 

24  Oot  -  15  Nov 

1st  Bde  • 
2d  Bde 

Secure  ROK  Div 

Secure  ROK  Div 

AMOS 

SCRIMMAGE 

ALL'THB.  WAY 

20  -  23  Oot 

21  -  23  Oct 

23  Oct  -  9  Nov 

Arty 

1st  Bdo 

1st  Bdo 

Support  RVNAF 

Search  and  Clear 

Search  and  Destroy 

INDIAN  SCOUT 

AMOS 

FIERCE  MUSTANG 

25  Oct  -  5  Nov 

27  Oct  -  10  Nov 
9-30  Nov 

l/9  Cav 
Arty 

1st  Bde 

Search  and  Destroy 

Support  RVNAF 

Search  and  Destroy 

SILVER  BAYONET  I 
APACHE  BRAVE 
SILVER  -BAYONET  II 

10  -  20  Nov 

19  Nov  -  10  Deo 

20  -  28  Nov 

3d  Bdo 
l/9  Cav 

2d  Bde 

Search  and  Destroy 

Spoiling  Attack 

Search  and  Destroy  _ 

OX  TAIL 
hesettlemeht 

GIVE  UP 

3- 7  Dec 

4- 16  Doc  . 

5  -  6  Doc 

2d  Bde 

3d  Bdo 

2d  Bde 

Search  and  Destroy 

Search  and  Clear 

Psy  Ops 

CLEAR  SHEEP 

FISH  HOOK 

QUICK  KICK 

6-15  Doc 

10  -  16  Doc 

10  -  23  Deo 

1st  Bde 
2d  Bde 

1st  Bdo 

Search  and  Destroy 

Search  and  Destroy 

Seourity 

STEEL  HORSE 

CLEAN  HOUSE  I 
CLEAN  HOUSE  II 

14  -  23  Doc 

17  -  19  Doc 

20  -  23  Dgo 

Arty 

3d  Bdo 

3d  Bde 

Convey  Movement  ; 
Search  and  Destroy  '■ 
Search  and  Dostroy 

CHEROKEE  TRAIL 
BLUE  LIGHT 

CLEAN  HOUSE  HI 

22-28  Dec 

22  Doc  -  4 

27  -  31  Dec 

1st  Bdo 
1st  Bde 
3d  Bdo 

Hwy  Security 

Secure  3d  Bde,  25th  Ihf  D*v 
Search  and  Destroy 

CHEROKEE  BRAVE 

27  -  31  Dec 

l/9  Cav 

Surveillance 
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A  « 
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HEADQUARTERS  1ST  AIR  CAVALRY  DIVISION 
APO  San  Francisco  96490 


AVCGT  12  March  1966 

SUBJECT!  Letter  of  Transmittal 

THRU*  Channels 

TOi  Assistant  Chief  of  Staff  for  Force  Development 

Department  of  the  Army 
Washington,  D.C.  20310 


1.  For  your  information,  copies  of  this  division’s  "Lessons  Learned," 
for  the  period  1  October  -  30  November  1965,  are  attached.  Copies  of  these 
Lesaonn^Leamed  were  submitted  as  inclosure  1  to  the  division  quarterly 
'command  re"port‘*for~ tH<T  quart^r~'«nding  31  December  1965 .  j 

2.  The  division's  activities  during  the  period  1-31  December  did  not 
lead  to  any  additional  Lessons  Learned. 


3.  Future  Lessons  Learned  will  be  submitted  in  the  prescribed  format,  t 


FOR  THE  COMMANDER* 


1  Inci 

as 

3  cy  of  Division 
Lessons  Learned 


Lt  Col,  AGC 
Adjutant  General 


AVCGI-T 


Fox  orF^tnc  os>e  0*4 ty 

'  HEADQUARTERS  1ST  MVALRY  DIVISION  (AIHMQBIIE) 

APO  Snh  I^eanAi  sco  96490  - - - - - 

10  January  1966 


SUBJECT*  Lessons  Learned.  1  Uct  -  30  Nov  65 


See  Distribution 


1.  This  letter  contains  an  accumulation  of  experience  and  lessons 
learned  during  combat  operations  from  1  October  until  30  November  1965  in 
the  Republic  of  South  Vietnam.  The  primary  purpose  of  this  publication 
is  to  insure  that  combat  experience  is  available  for  reference  use  by 
units  in  this  division  and  other  commands. 

2,  A  brief  outline  of  the  tactical  operations  from  which  these 
lessons  learned  wero  consolidated  are  included  as  Inclosure  1 .  Complete 
after  action  reports  are  available  at  this  headquarters. 

3*  Maps  and  areas  of  operation  are  incj.u.2d  as  Tabs  to  Inclosurc  1. 


FOR  THE  CQMMANDERt 


9  Incl 


Distributions 

A 

plus  1  -  CG,  CDC 
1  -CG,  UbiilS 
1  •  CG  1  USAAS 
1  -  CG,  USaAMS 
1  -  CG,  UbaCGSC 
1  -  CO,  ACTIV 
1  -  CG,  FFV 
1  -  CG,  USAHV 
1  -  CG,  MACV 
50  -  G3 


ip.vjiiL- 

1-lALCQLM  R.  EAER 
Lt  Col  9  xiGC 
Adjutant  General 


FOCI,  OF£l6i\L  USS.  QmLV 


PO*  QPP'£»i&s]L 
Lessons  Loatned  1  Oct  -  30  Nov  65 

1.  ENEMY  TECHNIQUES. 

a.  Looation  of  Enemy  Forcc3. 

Observation  during  the  Plei  Me  Campaign  indicates  that 
local  VC  tend  to  operate  primarily  near  villages  and  roads.  Hard  core 
VC  and  PAVN  units  in  particularly  normally  set  up  harboring  sites  in 
more  remote  areas  close  to  fresh  water. 

b.  Enemy  Deceptive  Measures. 

During  recent  operations  in  the  la  Drang  Valley,  PAVN  troops 
frequently  attempted  to  confuse  US  troeps  during  battle  at  night  by  yelling 
"FRIENDLY  FORCES,  FRIENDLY  FORCES".  This  sometimes  caused  momentary  con¬ 
fusion  among  our  troops  and  allowed  the  enemy  to  either  fire,  first  cr  take 
evasive  action. 

c.  PAVN  vs  VC  Battle  Techniques. 

A  marked  difference  between  PAVN  and  VC  f3._ghti.ig  was  observed 
during  recent  operations  in  the  Chu  Pong  and  la  Dr.uig  rre^s.  The  PAVN  units 
are  better  equipped  and  trained  and  fought  tenaciously  in  the  face  of  over¬ 
whelming  US  firepower.  In  contrast  with  local  VC  units  the  PAVE  pressed  the 
attack,  becoming  decisively  engaged  and  disengaged  only  after  taking  severe 
losses.  PAVN  units  attempt  to  employ  "close  embrace"  tactics  to  prevent 
our  use  of  supporting  fires.  An  attacking  unit  must  be  careful  to  keep  PAVN 
units  at  aims  length  because  once  a  unit  is  involved  in  "cIobo  embrace" 
attempts  to  draw  back  to  place  supporting  fires  on  the  enemy  are  frequently- 
met  by  the  enemy's  following  immediately  as  the  friendly  forces  draw  back. 

d.  PAVN  Mortar  Firing  Pattern  in  Support  of  an  Attack. 

Contrary  to  US  practice  of  firing  mortars  throughou-c  the 
area,  PAVN  mortar  firing  generally  is  conducted  only  in  front  of  their 
route  of  attack  and  frequently  in  a  creeping  pattern.  The  creeping  of 
PAVN  mortar  fire  will  usually  pinpoint  the  route  of  attack  to  be  used 
in  the  assault  of  a  defensive  position.  PAVN  mortar  burst  patterns 
should  be  monitored  to  anticipate  where  the  assault  is  most  likely  to 
occur. 

2.  INFANTRY  OIERAIIONS. 

a.  Movement  through  Thick  Vegetation. 

In  many  operational  areas,  the  vegetation  has  been  found  so 
thick  that  an  infantry  company  tends  to  become  channelized  into  a  single 
file.  One  rifle  company  solved  this  problem  by  employing  one  platoon  with 
a  "cutting  detail"  of  six  to  eight  personnel  whiah  moved  ahead  of  the  unit. 
Using  machetes  and  hatchets,  the  advance  platoon  would  clear  trails  while 
the  company  minus  established  a  perimeter  defense*.  Although  it  delayed 
forward  progress,  it  greatly  reduced  the  company’ s  vulnerability  to  enemy 
surprise  attack  and  penetration. 

Incl  1  to  Ltr,  AVCGT-T,  Subject*  "Lessons  Learned,  1  Oct  -  30  Nov  65”, 
dtd  10  Jan  66  ONU»/ 


to*  U^£L  ok< Ly 


b.  Use  of  the  Buddy  System. 

Many  friendly  casualties  have  been  caused  by  punji  stakes, 
snipers  firing  from  trees  and  by  lead  elements  tripping  booby  traps.  The 
use  of  two-man  teams  operating  on  the  "buddy"  system  greatly  reduced  the 
occurence  of  these  incidents.  One  man  should  watch  primarily  for  punji 
stakes  and  booby  traps ,  while  his  buddy  searches  the  trees  and  the  area  to 
the  front  for  snipers. 

c.  Counter  Sniper  Action. 

One  unit  during  the  recent  operation  achieved  considerable 
success  in  combating  snipers  in  trees  by  systematically  spraying  all  trees 
to  their  front  with  automatic  fire,  at  first  light,  and  on  a  given  signal. 
The  process  must  be  deliberate  in  that  a  unit  such  as  a  squad  or  platoon 
should  be  given  a  sector  to  cover  instead  of  firing  at  rand  can.  In  addition 
to  killing  the  enemy  it  will  cause  him  to  think  twice  before  climbing  a 
tree  which  affords  him  no  cover  but  only  concealment. 

d.  Stay' Behind  Force  3. 

On  several  occasions  when  a  US  unit  departed  an  area  VG 
elements  returned  to  reoccupy.  the  area  or  search  for  discarded  American 
equipment.  During  recent  operations,  well  camouflaged  stay  behind 
units  have  been  successful  in  ambushing  returning  VC  forr.es .  When  a 
stay  behind  force  can  not  be  left,  aerial  surveillance,  and  H  and  I  fires 
have  been  effective  in  causing  VC  casualties  when  they  re-enter  the  area. 

e.  Marking  of  Friendly  Positions  at  Bight. 

Throughout  the  Pleiku  -  Plei  Me  Campaign,  aerial  fire  support 
was  used  to  repulse  enecy  attacks  at  night.  In  most  instances  no  prominent 
terrain  feature  existed  that  could  be  used  to  mark  th®  friendly  positions. 
The  use  of  C-ration  cans  or  artillery  canisters  filled  with  sand  and  satur¬ 
ated  with  fuel  provided  a  simple  method  of  marking  the  trace  of  friendly 
positions.  The  containers  were  emplaced  around  the  perimeter  and  ignited 
on  order  by  using  a  wire  to  ignite  a  trip  flare  over  the  container.  The 
fuel  could  be  delivered  to  the  unit  when  it  is  resupplied  at  its  night  loca¬ 
tion. 


f .  diver  Crossing. 

...  ' 

divers  and  streams  with  varying  degrees  of  fordability  have 
frequently  become  obstacles  to  units  on  patrols  and  large  scale  operations. 
Units  should  carry  at  least  200  feet  of  rope  per  rifle  company  and  enough 
ponchos  to  construct  rafts  for  the  transportation  of  radios,  weapons,  and 
rum-swimmers  across  unfordtble  streams.  Kylon  rappelling  rope  was  found 
to  be  particularly  suitable. 
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g,  Searoh  and  Destroy  Operations  in  Inhabited  Areas* 

Search  and  destroy  operations  where  VC  and  innocent  women  and 
ohildren  are  intermingled  continues  to  bo  a  problem*  If  an  operation  is 
imminent |  women  and  children  normally  hide  in  holes  for  protection  against 
artillery  and  small  arms.  In  areas  where  innocent  personnel  are  involved, 
interpreters  should  call  into  the  holes  before  clearing  them.  Smoke  and/or 
CS  has  proved  effective  in  clearing  holes  and  tunnels;  snail  arms  and 
automatic  weapons  are  not  particularly  suitable, 

h.  Target  Detection  and  Destruction. 

.  Operations  by  the  division  elements  in  the  Pleiku  area  refined 

a  previously  tested  technique  of  reacting  to  enemy  targets  of  opportunity. 
All  surveillance  and  intelligence  reports  were  radioed  directly  to  the 
forward  DTOC.  This  raw  data  was  evaluated  immediately.  The  DTOC  then 

reacted  as  follows*  v 

• 

(1)  Information  on  any  target  confirmed  in  the  vicinity  of 
maneuver  elements  was  passed  to  the  brigade.  The  brigade  reacted  by 
maneuvering  forces  to  engage  the  target,  by  firing  artillery,  by  directing 
supporting  TAC  air  or  by  any  combination  of  these  actions* 

(2)  If  a  target  was  of  no  immediate  threat  to  maneuver 
elements,  the  DTOC  recorded  the  target  for  strike  by  close  air  support 
aircraft  which  could  no  longer  remain  in  the  tactical' area  or  engaged 
it  with  H  and  I  fires.  During  the  period  18-22  Nov  65,  twenty-two 
targets  were  so  recorded;  thirteen  were  engaged  by  TAC  air  resulting  in 
four  secondary  explosions  and  six  cases  of  personnel  and  military  struc¬ 
tures  destroyed.  On  four  occasions  aircraft  drew  fire.  This  system  is 
ideal  far  use  in  sparsely  populated  areas,  which  allow  freedom  in  use  cf 
TAC  air  and  artillery, 

i.  Use  of  the  SS-11  Missile  in  an  Expedient  Role  Against  Hard 

Targets, 

Although  the  SS-11  missile  was  designed  as  an  antitank  weap¬ 
on,.  it  has  been  found  to  be  a  particularly  effective  weapon  against  a 
number  of  hard  targets.  In  one  recent  operation  the  VC  took  shelter  in 
a  masonry  building.  Attacks  initially  with  2,75  in  rockets  produced  * 
little  •  results,  A  single  SS-11  missile  delivered  from  a  helicopter 
quickly  destroyed  the  house.  In  another  action  west  of  Pleiku,  the  SS-11 
was  used  several  times  to  blow  barricades  around  a  village  where  pinpoint 
accuracy  was  needed  to  avoid  destruction  of  neighboring  houses.  The  SS-11 
has  demonstrated  it3  capabilities  for  destroying  fortifications  that  can 
be  observed  from  the  air, 

j,  Tree  Climbing  Techniques. 

In  the  Plei  Me  and  Chu  Pong  areas  many  units  placed  infantry 
and  artillery  observers  in  trees  to  improve  observation.  Although  tree 
climbers  would  have  worked  well,  an  expedient  of  two  short  lengths  of  rope 
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was  used.  One  section  of  rope  was  passed  around  the  far  side,  of  the  tree 
and  held  "by  hand.  Hie  second  length  of  rope  was  tied  to  each  hoot  leaving 
12—20  inches  nf  rope  between  the  boots.  By  using  the  knees  n  tree  could 
be  climbed  easily. 

k.  Division  Forward  Tactical  Operation.  Center. 

Coordination  with  allied  headquarters  and  rvintaining  commu¬ 
nications  with  division  headquarters  creates  many  problems  for  brigade 
commanders  conducting  operations  at  extended  distances  from  the  division 
base.  The  1st  Air  Cavalry  Division  has  solved  this  problem  by.  using  a 
d-54  pcd  equipped  for  operating  as  an  air  mobile  forward  Division  Tactical 
Operations  Center  co-locuted  with  the  allied  tactical  headquarters.  Com- 
muni  cations  from  the  forward  brigade  terminated  at  the  forward  OTOC  and 
necessary  information  was  relayed  to  the  Division  Headquarters.  Daring 
operations  in  the  Soul  Ca  Valley,  Plei  Me,  Chn  Pong  and  la  Drang  Valley, 
this  proved  to  be  an  invaluable  as^et  to  the  forward  brigade  commanders. 

All  coordination  with  allied  headquarters  was  accomplished  at  the  forward 
DTOC  allowing  the  brigade  commanders  to  devote  full  time  to  tactical  oper¬ 
ations. 


1.  Standard  Procedures. 

Operations  conducted  in  Vietnam  to  date  have  demonstrated 
the  importance  of  standard  SOPs,  SOIs,  and  training.  With  standard  pro¬ 
cedures,  any  battalion  can  work  under  any  brigade  and  companies  can  work 
when  attached  to  any  battalion.  This  has  proved  particularly  important 
in  air  assault  operations,  since  every  unit  net  engaged  is,  in  effect,  a 
possible  reserve  f-*r  every  other  unit. 

J.  ARTILLERY  OPERATIONS. 

a.  Vectoring  Aerial  Rocket  Artillery. 

During  recent  combat  operations,  target  location  was  given 
to  the  aerial  rocket  artillery  with  reference  to  direction  cf  flight. 

Ibis  method  was  found  to  be  unsatisfactory  in  that  the  pilot  was  reacting 
to  external  commands  and  had  no  way  to  orient  himself  in  relation  to  the 
target.  A  more  effective  procedure  developed  to  Locate  the  target  was  to 
select  a  distinct  terrain  feature  and  give  the  pilot  an  azimuth  and  dis¬ 
tance  from  the  feature.  In  the  absence  cf  a  distinct  terrain  feature  a 
smoke  grenade  can  be  used. 

b.  Simultaneous  Ground  and  Aerial  Observation. 

In  rugged  or  heavily  wooded  terrain  ground  observers  frequent¬ 
ly  encounter  difficulty  in  locating  and  adjusting  the  initial  rounds.  The 
aerial  observer  cannot  always  see  the  target.  If  both  observers  are  moni¬ 
toring  the  seme  radio  frequency,  desired  results  are  most  efficiently  ob¬ 
tained  by  combining  the  capabilities  of  both  observers.  -The  aerial  obser¬ 
ver  "walks  in"  the  initial  fires  until  the  ground,  observer  can  assume  con¬ 
trol  for  the  cicse-in  adjustment. 
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Adjustment  of  Illumination  and  EE* 

Frequently  close  in  defensive  fires  must  be  adjusted  under 
illuoinatirg  rounds*  The  following  method  of  adjusting  EB  and  illuminating 
rounds  greatly  reduces  the  expenditure  cf  EE  and  illuminating  rounds*  the 
observer  roquests  and  adjusts  the  illucdnation  in  the  normal  manner  except 
that  the  observer  announces  "best  light"  to  the  FDC  when  the  round  best 
illuminates  the  target*  Tfco  FDC  uses  a  stopwatch  to  time  the  illumination 
round’s  tirxj-cf-flight  to  "best  light"*  Die  observer  roquests  HE  when  the 
desired  illuni  nation  has  been  doternined*  The  FDC  controls  the  firing  so 
that  the  rounds  land  on  target  at  the  tine  previously  determined  tc  bo 
"best  litfit". 

d*  Artillery  Fire  Technique  in  Support  of  Ground  liovenent* 

Secant  operations  conducted  in  the  Pleiku  area,  revealed  the 
potential  of  artillery  in  dispersing  or  preventing  possible  ambushes  and 
assisting  personnel  to  maintain  direction  while  moving  through  dense  terrain* 
The  use  of  artillery  fires  to  probe  suspect  eneqy  positions  allows  our  forces 
to  gain  definite  intelligence  with  rdnisas  exposure  cf  friendly  personnel* 

VP  or  HE  air  bursts  were  particularly  useful  to  the  companies  in  maintaining 
a  fix  on  its  location  end  direction. 

e*  laitually  Supporting  Artillery  Fires, 

Die'  importance  of  having  mutually  supporting  artillery  posi¬ 
tions  became  evident  during  the  Cku  Fong  and  la  Drang  Valley  Campaigns 
when  two  artillery  positions  were  attacked.  On  an  IZ  surrounded  by  dense 
vegetation  the  lowest  howitzer  cannot  be  used  in  the  direct  fire  role  without 
causing  extensive  friendly  casualties  to  security  forces.  On  several 
occasions  it  was  necessary  to  organize  the  artillery  into  four  batteries 
rather  then  the  customary  three  to  attain  proper  mutual  support* 

r.  AIEHQEHE  T!3CH*I«-B5. 

a,  Coordination  and  Operation  of  lending  Zones* 

Die  air  cavalr---  squadron  was  frequently  tasked  to  provide 
initial  LZ  security.  Experience  has  indicated  that  the  tine  firm  arrival 
of  the  air  cavalry  dements  t"  the  initial  troop  lift  must  be  reduced  to 
the  absolute  rdniKam,  (generally  to  less  than  20  sdnutes),  to  take  fcdvaatage 
of  a  secure  area  before  the  ‘cjsesy  has  a  chance  t«  reinforce  and  build  up 
defenses  in  that  area.  In  several  situpt?  on  where  this  close  coordination 
was  not  accomplished  the  enecy  closed  in  on  the  IZ  and  attacked  the  second 
or  third  lifts* 

Becocnaadati'vu  The  time  between  the  arrival  -~f  the  air 
cavalry  security  elements  and  the  initial  elements  of  the  trocp  lift  should 
be  held  t"  an  absolute  mini  nun  by  careful  planting.  Pathfinder  teams  should 
be  planned  f«r  the  initial  lift  to  assure  early,  sufficient,  octdeHly  control 
of  the  LZ  and  to  direct  aircraft  in  between  enemy  and  friendly  fixes. 

5  . 


Incl  1  to  Ltr,  AVCGT-T,  Subjects  "lessons  Learned,  1  Oct  -  20  Bov  6?* * 

dte  10  »*  66  Foe.  OFF<C'V.L  UStOV-l-Y 


*  *  '  *  » 

'  ..  •  .  *  ,  '  •’ 

p0i<  ucg.  O^'CV 

b»  LZ  Selection 

Experience  indicates  that  'troop  landings  for  search  and 
destroy  operations  should  begin,  when  feasible,  on  high  ground  and -extend 
toward  blooking  forces  located  at  the  base  of  hills.  The  down  movement 
conserves  the  strength  of  personnel  and  at  the  same  time  allows  for  com¬ 
plete  coverage  of  the  terrain.  Moreover,  this  procedure  attacks  prepared 
enemy  defensive  positions,  in  their  rear  when  they  axe  primarily  sited  to 
defend  against  attacks  coning  up  the  hill. 

c«  Pathfinder  Support  in  LZ's. 

Experience  indicates  that  pathfinders  should  always  be  included 
in  the  initial  lifts  into  LZ's  to  assume  functions  of  navigation  assistance 
and  LZ  control.  The  pathfinders  are  particularly  useful  in  directing  the 
aircraft  into  and  out  of  the  LZ  between  enemy  and  friendly  fire,  both  day 
and,  night.  The  pathfinders  are  equipped  with  ber.00113  to  resist  in  night 
resupply  and  are  also  used  as  a  reference  for  USAF  flare  ships  at  night 
operating  in  support  of  tactical  operations. 

d.  Flight  Altitude. 

Observation.  Despite  the  fact  that  many  of  the  aircraft  that 
are  hit  received  their  hits  at  low  .altitudes,  experience  indicates  that  f 
there  are  times  when  the  best  chance  to  successfully  complete  a  mission  is  / 

Where  assault  altitude  (50  feet  <">r  lower)  is  used.  The  situations  which 
favor  using  assault  altitude  ares 

.  (l)  Weather  limits  altitude  to  less  than  2000  feet  absolute 

height. 

(2)  Minimum  restriction  to  friendly  support  fire ’is  desired. 

(3)  Vector  control  aircraft  are  available. 

.  e.  Deceptive  Air  Reconnaissance. 

Although  it  le  recognized  that  aircraft  become  vulnerable  to 
small  arms  when  flying  at  lower  altitudes,  a  good  reconnaissance  cannot 
Always  be  made  by  remaining  at  high  altitudes.  Deception  as- to  actual  area  * 
of  recon  is  important.  One  method  which  has  been  used  with  apparent  success 
is  fly  past  area  of  interest  on  a  high  recon  for  as  much  as  10  kilometers 
and  returning  past  the  area  from  a  different  direction  at  a  low  altitude, 
preferably  at  a  different  time  of  the  day. 


f.  Reconnaissance  by  Fire. 


Reconnaissance  by  fire  in  open  areas  has  proven  to  be  a 
valuable  air  cavalry  technique.  Soout  helicopters  in  one  operation 
initiated  recon  by  fire  in  105  instances,  receiving  return  fire  from  the 
ground  in  37  instances.  These  areas  were  then-fixed  -and  proved  valuable 
enemy  targets  for  early  artillery  and  TAC  air  fire  prior  to  maneuver  ele¬ 
ments  operating  in  these  .areas. 
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g.  Management  of  Aircraft  Lift  Missions 


When  aircraft  from  many  units  must  be  pooled  to  execute  a 
mass  lift  as  well  as  several  smaller  missions  it  is  best  to  execute  a 
mass  lift  initially  and  then  allow  specific  units  to  revert  to  separate 
missions#  Except  when  cogent  reasons  diotate  contrary  actions,  it  is 
especially  important  that  air  assault  be  accomplished  by  a  minimum  number 
of  multiple  lifts,  scheduled  into  the  LZ  at  the  maximum  rate  that  the  LZ 
or  PZ  will  accomodate.  These  procedures  greatly  reduce  the  exposure  time 
of  aircraft  and  assure  having  maximum  combat  power  into  the  LZ  in  the 
minimum  time,  while  providing  the  enemy  the  least  chance  to  react  to  the 
landing. 


h.  Variable  Load  Capabilities  for  Cargo  and  Utility  Helicopters. 

Density  altitudes  j  excess  of  3000  feet  and  higher  reduces 
considerably  the  maximum  allowaole  loads.  For  example  a  CH-47  departing 
An  Khe  (1500  feet)  to  ftui  Hhon  (sea  level)  can  safely  transport  9000  pounds. 
The  same  aircraft  departing  An  Hie  to  Pleiku  (2500  feet)  can  safely  trans¬ 
port  7000  pounds.  All  UH-1D  and  CH-47  AC La  must  be  recomputed,  for  each 
area  of  operations,  and  disseminated.  The  CH-47  will  reflect  an  ACL  of 
7000  -  9000  pounds,  depending  on  fuel  requirement,  and  the  UH-1D  5  Vo  7 
combat  troops  or  1200  to  1680  pounds,  depending  on  fuel  load  requirement 
and  expected  density  altitudes  at  landing  site. 

i.  Internal  Loading  of  Vehicles  in  Aircraft. 

Time  is  the  essence  when  the  helicopters  are  loading  or 
unloading  under  enemy  fire  in  the  LZ  or  PZ.  Vehicles  which  are  loaded 
in  a  seoure  area  going  into  a  "hot"  area  should  be  backed  into  the  air¬ 
craft  for  a  speedy  exit.  Vehicles  picked  up  at  a  "hot"  PZ  should  be 
driven'  on  forwards  for  speeding  loading. 

j.  Aircraft  Preventive  Maintenance. 

Aircraft  preventive  maintenance  can  always  be  performed  more 
effectively  and  adequately  in  the  aviation  unit  maintenance  areas.  Avia¬ 
tion  units  that  laager  in  field  sites  at  night  drastically  reduce  the  cap¬ 
ability  of  the  crew  chiefs  to  effectively  perform  preventive  maintenance. 
When  tactical  situation  requires  aircraft  to  laager  with  tactical  unit, 
sufficient  daylight  hours  need  be  allotted  to  accomplish  required  preven¬ 
tive  maintenance • 

k.  Use  of  Hon  Organic  Aircraft. 

Except  when  cogent  reasons  dictate  contrary  actions,  all 
possible  hauls  should  be  delivered  direct  from  the  supplying  agency  to 
the  rear  of  brigade  bases  in  non-organic  aircraft.  By  using  this  method 
of  resupply,  we  are  assured  of  having  a  maximum  number  of  organic  air¬ 
craft  tc  increase  the  mass,  flexibility  end  tempo  of  tactical  operations. 
This  procedure  was  an  invaluable  asset  to  the  Division  during  operations 
in”  the.  Chu  Pong  and  la  Drang  areas. 
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5.  COMBAT  SERVICE  SUJFxGKT  iiSB  ADMIHISIBaTION. 

a.  Medical  Evacuation. 

The  reaction  time  for  medical  evacuation  missions  was  some¬ 
times  increased  during  the  initial  stages  of  airmobile  assaults  due  to 
lack  of  familiarity  by  medical  ovacu&tion  pilots  with  PZ's  and  LZ's  being 
used  by  specific  tinits..  Frequently  Med  Evao  ships  have  had  to  search  un¬ 
familiar  terrain  for  the  exact  LZ's,  thus  losing  valuable  time.  Medicel 
evacuation  helicopters  should  follow  major  troop  lift  formations  during  the 
initial  assaults  to  determine  the  LZ's  being  used  and  to  become  terrain 
oriented.  Further,  the  presence  of  Mod  Evac  ships  in  the  initial  assault 
echelon  greatly  speeds  evacuation  at  that  critical  time. 

b.  Evacuation  of  VCC. 

Tho  evacuation  of  VCC  became  a  problem  because  nil  of  them 
had  to  be  evacuated  by  air,  and  as  such  they  were  returned  to  the  FSE. 
Initially  MP  support  in  the  proper  magnitude  was  not  programmed  for  the 
forward  FSE's,  Provision  of  MP  support  to  the  FoE  corrected  this  problem. 

c.  Use  of  Forward  Contact  Teams. 

Recent  operations  have  shown  that  demand  maintenance  (tin- 
scheduled  maintenance  which  requires  prompt  attention)  can  bo  reduced  con¬ 
siderably  by  providing  direct  support  capability  on  site.  .Demand  mainten¬ 
ance  is  normally  carried  forward  on  the  BA  Form  2408  when  a  unit  is  sepa¬ 
rated  from  its  direct  support  element.  A  definite  requirement  exists  for 
a  direct  sui£'  rt  aintenance  team  with  a  sophisticated  fly  away  kit  to  trav¬ 
el  with  the  aircreft  anytime  battalion  size  lifts  are  out  in  excess  of  three 
days.  This  team  should  be  readily  available  at  the  forward  support  site. 
For  company  and  platoon  size  lift  operations  only  a  contact  team  need  be 
provided  at  the  forward  support  site. 

d.  Casualty  Reporting. 

* 

Although  our  casualty  reporting  system  is  good,  difficulties 
were  net  when  the  division  operated  at  extended  distance  and  when  the  land 
lines  of  communication  were  over-burdened.  This  problem  was  overcome  by 
the  use  of  air  couriers  and  by  placing  personnel  from  the  11G  Casualty 
Reporting  Section  forward  with  the  brigades.  This  problem  has  been  more 
fully  resolved  by  establishing  a  seoure  RATT  station  at  Division  Rear 
operating  on  tho  D-7  Admin/ Logistics  net.  The  forward  casualty  reporting 
teams,  located  at  the  FSE,  have  ready  access  to  this  secure  teletypewriter 
system. 


o.  Use  of  4x4  Pallets. 

The  bulk  of  supplies  do live red  by  airforce  aircreft  were 
received  on  large  pallets  which  division  MHE  was  unable  to  handle.  Log 
areas  were  notified  that  all  supplies  must  be  placed  on  4*4-  pallets  prior 
to  loading  on  Air  Force  463 L  pallets.  However,  this  procedure  was  not 
effective  until  the  latter  stages  of  the  ALOC. 
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f .  Pre-Palletized  Loads. 

Recent  operations  pointed  out  the  importance  of  having 
supplies  p re-palletized.  For  example  the  normal  loading  time  for  2 CO 
rounds  of  105mm  ammunition  was  approximately  one  hour.  The  same  load 
pre-palletized  could  have  been  loaded  internally  in  a  CH-47  in  twenty 
minutes,  is  a  result  pallet-  loaf’s  are  prepared  in  advance  with  a  max¬ 
imum  of  1200  pounds  so  they  may  be  carried  by  either  UH-1D  or.CE-47 
helicopters*  Pre-palletized  loads  are  made  up  for  delivery  to  battal¬ 
ion,  company  and  platoon  size  units. 

g.  Use  of  Cargo  Bets. 

The  same  200  rounds  of  105mm  ammunition  mentioned  in 
paragraph  4^(f)  would  have  been  moved  in  minutes  if  it  had  been  stacked 
in  a  cargo  net.  The  cargo  net  is  being  utilized  very  effectively  to 
transport  rations,  water,  ammo  otc;  shortening  the  period  aircraft  are 
required  to  remain  in  insecure  areas. 

6.  E(<UIH'iEiIT  HID  E&D  RETIREMENTS. 

a.  Requirement  for  Light-Weight  Litter. 

Aidocn  have  found  pole  litters  to  be  difficult  to  handle 
in  dense  vegetation  such  as  occured  near  the  Chu  Pong  Mountain  area. 
Consequently  litters  were  left  behind  and  improvised  poncho  litters  were 
the  only  ones  available.  In  some  areas  litters  could  not  be  made  due  to 
the  absence  of  small  trees  or  limbs  of  suitable  size,  as  in  some  of  the 
elephant  grass  area3  near  ploi  He.  In  these  areas  patients  occasionally 
were  evacuated  to  helicopter  sites  by  hnnd-carry  methods*  Tactical  and 
medical  units  operating  in  aroas  described  above  should  order  and  use  the 
non-rigid  poleless  nylon  litter,  FSB  6530-785-7510,  weight  3.5  pounds. 

b-  Requirement  for  a  Light-Weight,  Noiseless  Poncho, 

.Discussion.  The  issue  poncho  shines,  rustles  and  makes 
noise  that  cun  bo  heard  beyond  the  immediate  area  of  a  night  ambush  site. 
The  PAV*T  troops  in  the  ploi  Me  area  wore  equipped  with  a  very  light  weight, 
nylon  or  nylon-like  poncho- type  which  did  net  make  noise.  There  is  a  def¬ 
inite  requirement  for  a  light-weight,  noiseless,  lusterless  poncho. 

c.  Requirement  for  an  Expandable  Pre-Loaded  Ml 6  Magazine. 

Combat  operations  in  the  Pleiku  area  demons tratod  that 
Infantry  elements  in  forward  areas  need  a  cheap  pre-loaded  light-weight 
Ml 6  magazine  intended  for  one  time  use,  Although  there  was  an  adequate 
supply  of  5»5&®  ammunition,  in  forward  aroas,  it  was  quite  difficult  and 
time  consuming  to  lead  Ml 6  magazines  during  active  engagement  with  the  VC. 
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d.  Ml  6  Hifle  Malfunctions. 

Several  general  malfunctions  have  ocoured  during  recent 
Operations.  These  malfunctions  with  recommended  corrective  action  ares 

(1)  Bounds  are  difficult  to  extract  after  being  in  the 
chamber  during  the  cooling  off  period.  Hot  veaponB  should  not  be  al- 

-  loved  to  cool  with  a  round  in  the  chamber  if  the  tactical  situation 
will  permit. 

(2)  Magazines  fail  to  seat  properly  because  the  magazine 
retaining  clips  become  bent.  Bo  not  slam  magazines  into  the  weapon, 
which  bends  the  retaining  clips,  but  push  firmly  until  the  clips  secure 
the  magazine  in  place. 

(3)  Selector  switch  freezes  in  one  position.  Selector 
switches  should  be  kept  well  oiled. 

e.  Swelling  of  Wooden  Weapons  Stocks. 

Discussion.  One  unit,  as  a  result  of  six  days  of  contin¬ 
uous  rain,  encountered  excessive  swelling  of  the  wooden  stocks  on  Ml4's 
and  M79‘s.  The  swelling  caused  the  weapons  to  become  practically  inop¬ 
erative.  This  problem  is  eliminated  on  the  Ml6  by  the  plastic  stock  and 
hand  grips.  Commanders  must  insure  that  wooden  stocks  and  hand  gripe  are 
liberally  worked  with  linseed  oil  at  regular  intervals.  A  recommend&'uion 
has  been  forwarded  to  equip  M14'o  and  M79's  with  plastic  stocks  in  extrem¬ 
ity  wet  and  humid  climates. 

f.  Wot  Radio  Sets. 

Considerable  radio  trouble  was  experienced  during  heavy 
rain  from  wet  antenna  wells  and  handsets.  Plastic  bags  will  keep  the 
handsets  dry.  In  heavy  rain  antenna  wells  should  be  dried  out  frequent¬ 
ly  until  a  boot  can  be  procured  to  keep  the  .well  dry. 
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OUTLINE  OF  1ST  AIB  CAVALRY  DIVISION  TACTICAL 
OPERATIONS.  1  OCTOBER  to  30  NOVEMBER  I965 

/ 

1#  General  Situation.  During  the  period  1  Oct  -  30  Nov  65  the  1st 
Air  Cavalry  Division  operated  over  an  area  shout  IJOkm  by  170km  in  Bioh,  . 

Dinh,  Pleiku,  and  Phu  Yen  Provinces.  Division  ope i at ions  extended  from 
the  China  Sea  to  the  Cambodian  Border  along  the  axis  of  Highway  19#  and 
from  Bong  Son  to  Tuy  Hba  along  the  China  Sea  Coast.  Operations  were  charac¬ 
terized  tliroughout  by  heavy  reliance  on  airmobility.  (For  example,  during 
one  37  day  period  beginning  in  late  October  an  equivalent  of  22  infantry 
battalion  moves_  and  66.  a^billery  battery  displacements  were  made  using'  heli¬ 
copters  ranging^  from  distances  of  a  kilometer  to  as  muon  as  120"RilTxneters) . 

The  division  base  remained  at  its  present  location  near  An  Khe  throughout 
this  period.  Airing  part  of  the  period#  two  brigades  operated  away  from 
the  base#  while  one  brigade  of  2  infantry  battalions  secured  the  division 
base  and.  improved  the  security  of  the  base •  Brigade  Operations  have  been 
largely  search  and  destroy  operations  or  pacification  of  areas  previously 
controlled  by  the  Viet  Cong.  The  defense  of  the  division  base  at  An  Khe, 
construction  of  barriers  around  the  base,  and  a  vast  supply  build-up  con¬ 
tinued  simultaneously  with  tactical  operations.  Base  defense  tactical 
,  operations  where  characterized  by  battalion  size  or  smaller  offensive  op¬ 
erations,  daytime  saturation  patrolling,  and  nighttime  ambush  patrols. 

(See  Maps,  Area  of  Operations,  and  Operation  9)« 

2.  Major  Actions;  1  Oct  -  30  Nov. 

a.  14  -  19  Oct  (Operation  LONESOME  END).  The  1st  Bde  secured 
Highway  19  west  through  Hang  Yang  Pass  employing  one  infantry  and  one  ar¬ 
tillery  battalion,  i'he  operation  permitted  more  than  1000  AHVN  end  US 
vehicles,  carrying  vitally  needed  supplies  to  the  isolated  Pleiku  Province, 
to  move  over  Highway  19  without  enemy  interference.  (See  Map#  Operation  9)» 

b*  6  Oct  -  19  Nov  (Operation  HAPPY  VALLEY).  The  2d  Bd.J  conducted 
search  and  destroy  operations  in  the  Vinh  Thanh  Valley.  Three  iifantry 
battalion  supported  by  one  artillery  battalion  and  one  cavalry  ground  troop 
were  used  to  support  xhe  re-establishment  of  a  USSF/CIDG  Camp  anil  permit 
re-establishment  of  RTS  government  control  in  the  valley.  Enemy  resistance 
varied  from  occasional  sniper  fire  to  contacts  with  small  guerilla  units. 

(See  Map,  Operation  3  and  4). 

c.  3-14  Oct  (Operation  SHINY  BAYONET).  The  3d  Bde  conducted 
two  major  actions  during  5  to  8  Oct  and  one  during  10  -  14  Oct  employing 
three  infantry  battalions  supported  by  one  artillery  battalion  and  elements 
of  the  cavalry  squadron.  The  first  two  operations  provided  security  to  traf¬ 
fic  on  Highway  19  east  from  An  .'Che  through  Deo  Mang  Pass  to  Binh  Khe  and 
a  series  of  search  and  destroy  operations  in  the  Vinh  Thanh  Valley,  while 
the  10  to  14  Oct  operation  was  a  joint  US/HVNAF  search  and  destroy  opera¬ 
tion  in  the  Suci  Ca  and  Suoi  La  Tinh  Valleys.  Enemy  resistance  varied  from 
moderate  to  neavy.  (Sei  Map,  Operations  1  and  2). 
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d.  16  Oct  -  9  Nov*  Beginning  the  16th  of  October,  the  1st  Bde 
conducted  a  security  mission  of  Highway  19  from  in  Khe  ess*  for  40  kilometers 
by  both  heliborne  and  dismounted  operations*  On  23  October  the  Bde. moved. 

100  kilometers  by  air  to  the  vicinity  of  Pleiku  in  preparation  for  a  major 
offensive  in  the  Plei  He  area*  During  the  period  23  Oct  -  9  Nov,  the  1st 
Bde  forces,  consisting  of  four  infantry  battalions  supported  by  one  artillery 
battalion  plus  one  battery  reinforced  with  aerial  rocket  artillery  and  the 
cavalry  squadron  minus  the  ground  troop,  engaged  VC  and  PaVN  units  up  to 
regimental  size*  Operations  resulted  in  over  300  VC  KIA  end  nearly  800 
WlA.  117  VCC  were  taken  to  include  2  officers.  Captured  material  included 
150  weapons,  over  1000  pounds  of  medical  supplies,  200,000  rounds  of  7*62 
ammunition,  grenades,  and  rocket  launcher  and  mortar  ammunition*  (See  Hap, 
Operation  5). 


e*  20  Oct  -  11  Nov.  Task  Force  Amos ,  an  artillery  battalion 
with  one  infantry  company  for  security  and  support  elements,  departed 
division  base  on  20  Oct  to  support  the  22d  AHV1I  Division  in  the  Song  Lon 
Valley  in  northern  Binh  Dinh  Province  5  The  Task  Force  returned  to  the 
base  on  23  Oct.  On  27  Oct  the  Task  Force  again  departed  the  division  base 
by  land,  sea,  and  air  to  Tuy  hoa  in  thu  Yen  Province  to  support  EVNJ?  forces 
in  tiiat  area*  During  the  eight  day  period  20  -  2^  Oct  tills  Ta3k  Force 
executed  three  major  moves  over  a  distance  of  approximately  350  kilometers* 
It  remained  in  Phu  Yen  Province  until  11  Nov.  (See  Haps,  Operations  1,  2, 
and  6). 


f.  20  Oct  -  15  Nov  (Operation  GOOD  FRIEND).  The  2d  Bde  provided 
security  for  the  arrival  and  establishment  of  a  base  for  the  1st  Cav  Regt 
from  the  HQK  Capitol  Division  near  Binh  Khe.  Two  Infantry  battalions  supported 
by  one  artillery  battalion  and  recon  elements  of  the  cavalry  squadron  con¬ 
ducted  numerous  search  and  destroy  operations  in  the  vicinity  of  Binh  Khe 

and  adjacent  mountains  to  the  south.  (See  Hap,  Operations  3  and  4)* 

g.  9-20  Nov  (Operation  SILVSE  BAYONET).  The  Division  continued 
airmobile  search  and  destroy  operations  with  the  3d  Bde  in  the  area  between 
Plei  He  and  the  Chu  long  Hcunrain  area  near  the  Cambodian  border.  The 
brigade  employed  four  infantry  battalions  supported  by  tna  major  portion 

of  two  artillery  battalions  _nd  the  cavalry  suqadron  minus  one  troop  in 
major  actions  north  of  Chu  Pong  and  along  the  la  Drang  River.  Organized 
PAVN  units  of  battalion  to  regimental  size  were  heavily  engaged  resulting 
in  moderate  division  casualties,  1224  confirmed  enemy  KIA  and  an  additional 
estimated  1388  KIA.  900  assorted  weapons  were  captured  and/cr  destroyed. 

(See  Hap,  Operations  ^  and  6). 

h.  20  -  26  Nov  (Operation  GHSLN  HOUSE).  The  Division  continued 
operations  in  the  Chu  Pong  -  la  Drang  River  area  with  the  2d  Bde.  In  coordi¬ 
nation  with  an  A1VN  airborne  Bde ,  which  operated  south  of  Mic  Co  along  the 
Cambodian  border,  search  and  destroy  operations  were  conducted  to  fix  and 
destroy  PAVN  units  in  the  area.  The  2d  Bde  employed  four  infantry  battalions, 
supported  by  a  reinforced  artillery  battalion  and  the  cavalry  squadron  minus 
one  air  cavalry  troop.  Enemy  contact  varied  from  attacks  by  an  estimated 
enemy  battalion  down  to  probing  attacks  ana  occasional  sniper  fire.  M  con¬ 
firmed  body  count  of  119  VC  and  an  additional  179  estimated  enemy  KIA  were 
credited  tc  the  Division's  artillery  fire  in  support  of  the  AHVS  Airborne 
Brigade.  Friendly  casulaties  were  very  light.  (See  Hap,  Operations  7  &  8). 
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1st  lad 

-  SUBJECT*  Quarterly  C amend  Beport  (BCS  GSQP0-28)(R1  )  for  Second  Fiscal 

Quifwt  FT  66  (u) 

Headquarters)  Field  Faroe  Vietnam,  iPO  US  Faroes  96240,  1  MAR  1966 

1  ¥0i  Oo— ending  General)  United  States  A.'.y  Vietnam,  iPO  US  Foroes  96507 

(C)  Concur  with  the  consents  and  reoonmndations  in  basic  report. 

a*  Beferenoe  paragraph  3e(l),  Section  I,  the  reconmended  change  to 
the  HI  Betaobnent  70S  was  returned  to  Headquarters)  let  Cavalry  Division) 
(Airmobile)  for  resutmission  in  accordance  with  USAHV  Regulation  Ho  11-1. 
However,  in  order  to  obtain  the  desired  personnel,  a  request  was  aade  of  CG, 
USAHV  for  an  augnentation  to  the  attached  191st  HI  Set  for  two  Order  of  Bat¬ 
tle  team  consisting  of  2  officers  and  4  enlisted  men  each.  The  request  was 
made  in  a  letter  from  this  headquarters)  Subj:  Augmentation  of  Military  In¬ 
telligence  Detachments)  31  Jan  66. 

h.  Reference  paragraph  3g(2 )»  Section  I,  the  desired  quantities  of 
1*50,000  and  1*250,000  maps  are  still  not  available,  although  the  569th  Engr 
Topo  Co  in  Hha  Trang  has  improved  the  situation  by  obtaining  nap  reprodnei- 
blee  which  permit  the  unit  to  print  standard  five  colored  topographic  maps. 
Haraal  map  requisitions  made  by  the  569th  ft>gr  Topo  Co  to  main  -de  a  shelf 
stock  for  anticipated  requirements  are  being  filled  slowly. 

c.  Reference  paragraph  5&(9)»  Section  I,  concur  that  a  periodic  re¬ 
view  to  eliminate  unnecessary  reports  is  necessary  at  each  echelon.  Efforts 
will  be  aade  by  this  headquarters  to  eliminate  duplication  of  requested  in¬ 
formation.  The  weekly  Periodic  Logistical  Report,  the  Redball  aid  the  Boot 
Reports  are  required  by  HQ,  USAHV.  The  monthly  Periodic  Logistical  Report 
required  by  this  headquarters,  which  is  in  greater  detail  than  the  one  re¬ 
quired  weekly  by  Hq,  USAHV,  is  necessary  for  monitoring  logistical  activities. 

d.  Reference  paragraph  5e(2),  Section  I,  concur  that  an  engineer  of¬ 
ficer  be  assigned  to  in  Xhe  to  coordinate  base  development  and  perform  the 
foactiona  of  post  engineer. 

e.  Reference  paragraph  5e(4)»  Section  I,  in  order  to  curtail  the 

*;  transportation  requirements,  the  1st  Log  Comand  should  procure  lumber  far  the 

division  from  the  Pleika  -  Sontum  area.  This  headquarters  will  seek  to  assist 
the  division  in  resolving  this  problem. 

f.  Reference  paragraph  5f(6)(d),  Section  I,  all  mentioned  medical 
supplies  are  currently  in  stock;  however,  there  is  still  a  low  stockags  level 
of  disposable  syringes  because  of  their  rapid  turnover. 

g.  Beferenoe  paragraph  la.  Section  II,  the  target  grid  system  used 
'in  connection  with  B-52  strikes  is  no  longer  used  because  of  inflexibility  in 

i  axis  and  direction  of  attack.  The  following  system  has  been  substituted  there- 

j  for.  The  target  area  is  defined  by  the  four  corners  of  a  rectangle  using  the 
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asp  grid  syatea.  The  rectangle  is  aeleoted  so  that  the  area  is  centered  on 
the  target  sees*  with  the  longest  dimension  in  the  direction  which  will  place 
the  saxlws  nnnber  of  boaibe  on  the  target  area*  The  request  also  includes  a 
description  of  the  target  and  terrain,  location  of  oanter  of  nass  and  the  de¬ 
sired  direction  of  attack* 

b*  Reference  paragraph  4b,  Section  H,  as  a  result  of  continuing 
status  of  supply  checks,  this  headquarters  is  ante  of  the  existing  critical 
shortage  of  tentage,  oorered  storage  space  and  construction  nsterlal  within 
the  H  CTZ.  Headquarters,  USAS?  is  also  aware  of  the  extent  of  these  short¬ 
ages*  Although  TA  30-901  it  ana  ere  also  critical,  aost  repla  tenants  are  now 
arriving  with  si  least  part  of  thia  equipaent.  Daring  the  past  south,  sever¬ 
al  sMpaents  of  TA  50-901  and  individual  weapons  have  been  nade  to  this  divi¬ 
sion. 


i.  Reference  paragraph  4c,  Section  H,  thia  headquarters  established 
a  successful  highway  traffic  regulation  center  an  24  January  1966,  which  is 
currently  operating  in  Qui  Hbon  regulating  traffic  over  routes  1  and  19*  The 
Traffic  Management  Agency  (THA)  is  aahMaied  to  ssaune  responsibility  for 
traffic  regulation  on  or  about  10  March  1966* 

J*  Reference  paragraph  2  of  Section  HI,  nuaaroua  neesages  bate  been 
suhaitted  to  3),  DSABT  requesting  assistance  in  obtaining  repair  parts*  Be¬ 
cause  of  the  Bedball  Express  supply  systeai  there  has  been  a  noticeable  decrease 
in  equipaent  dead  lined  for  parts  within  this  division*  However,  the  flow  of 
repair  parts  aust  be  constantly  expedited  at  all  levels  thereby  pendtting  in¬ 
creased  fill  of  ASL  and  FLL* 

k*  Reference  paragraph  4,  Section  XU,  upon  receipt  of  Toconaandod 
TOE  changea,  this  headquarters  will  thoroughly  evaluate  all  aspects  thereof  and 
forward  to  3},  HSABT  for  further  consideration* 

VOS  THE  CCMUSDERr 
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AVC  (12  Feb  66)  2d  Ind 

SUBJECT:  Quarterly  Command  Report  (RCS  CSGPO-28)  (Rl)  for  Second  Fiscal 
Quarter,  FT  66  (U) 

Headquarters,  United  States  Army,  Vietnam,  APO  US  Forces  9 6307  X  4 1966 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  AT  HI:  GPOP-KH, 

APO  US  Forces  96558 

1*  (U)  Concur  with  the  recommendations  of  the  1st  Cavalry  Division 

and  with  the  First  Indorsement. 

2.  (C)  The  following  comments  are  added: 

a.  Reference  paragraph  a,  1st  Indorsement:  The  request  for  aug¬ 
mentation  of  military  intelligence  (HI)  detachments  is  pending.  Order  of 
Battle  (OB)  assets  in  Vietnam  are  limited,  however  an  OB  company  is  tenta¬ 
tively  scheduled  to  arrive  in  April.  Two  03  teams  from  this  company  will 
be  attached  to  the  191st  HI  Detachment  to  augment  the  03  analyst  capability. 

b«  Reference  paragraph  b,  1st  Indorsement:  This  headquarters  was 
never  made  cognizant  of  any  map  shortage. 

c.  Reference  paragraph  c,  1st  Indorsement:  The  reduction  of 
administrative  reporting  requirements  for  subordinate  commands,  remains  an 
area  of  primary  concern  within  this  headquarters.  DA  has  granted  relief 
to  USAE7  from  performing  the  formal  Periodic  Review  of  Reports  (RCS  CSCAP- 
liiO  (R2))  required  by  AR  335-30,  however,  an  informal  periodic  review  of 
USARV  reports  is  in  effect  and  has  resulted  in  the  elimination  of  seven 
reports  to  date. 

d.  Reference  paragraph  d,  1st  Indorsement:  The  1st  Logistical 
Command  has  replaced  PA&S  personnel  with  military  personnel  to  perform  the 
E&U  function  at  an  Khe.  Concur  with  the  need  for  a  Post  Fhgineer  at  An  Khe, 

e.  Concur  with  paragraphs  e  through  k,  1st  Indorsement. 

FOR  ms  COHHAHDEP*: 
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CONFIDENTIAL 


GPOP-MB  (12  Feb  66)  3d  Ind  (0) 

SUBJECT:  Quarterly  Command  Report  (RCS  CSGPO-28)  (Rl)  for  Second  Fiscal 
Quarter,  FT  66  (U) 


HQ,  US  ARMT,  PACIFIC,APO  San  Francisco  96558 


1  9  APR  1366 


TO:  Deputy  Chief  of  Staff  for  Military  Operations,  Department  of  the  Army, 

Washington,  D.C.  20310 

1.  The  Coamand  Report  of  the  1st  Cavalry  Division  (Airmobile)  for  the 
quarterly  period  ending  31  Decesher  1965  is  forwarded  herewith.  This  is 
considered  a  highly  informative  and  well  written  report. 

2.  Previous  indorsements  indicate  that  actions  are  underway  to  solve 
the  division's  problems  and  to  consider  all  recowmendations.  Ho  additional 
actions  on  the  part  of  this  headquarters  are  necessary  at  this  time. 


FOP  THE  COMftHDER  IN  CHIEF: 
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